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development

DSK at a Glance

From inception, to reduce poor population’s poverty and vulnerability, DSK has
implemented various development program and projects to enhance quality of life and
livelihoods of the poor people in Bangladesh. Following are the major program and
projects that DSK has implemented in the reporting period:

¢ Health Care Program
- Primary Health Care, Maternity and Hospital Services
- Sexual and Reproductive Health Rights project (SRHR)
- Health systems strengthening projects
- Community Managed Health Care ([CMHC) project etc.

¢ Microfinance Program

s Water, Sanitation and Hygiene promotion (WASH) projects

= Non Formal Education project

* Emergency Relief and Rehabilitation projects

s Disaster Risk Reduction and Climate Change Adaptation projects

e Self-Reliance, Food Security and Federation Replication Projects

# DSK Response to Rohingya Humanitarian Crisis
* Training Cell




Foreword

D5K Activity Report 2018 is going to be
released soon. This was again a year full of
different  activities, challenges, some
shortfalls and gathering of experiences and
wisdom! Most importantly this year was the
last year of our strategic plan period
2013-2018! This was the time for stock-taking
and reviewing what we could achieve and
what was left to be accomplished in the
coming future. DSK EC decided to provide
strong importance on preparing the next
strategic plan and was able to appoint a
group of consultants to start preparing the
new strategic plan for the upcoming
2019-2023 period!

Main highlights of the bygone period were, it
was possible to consolidate our efforts and
march ahead to reach our target heights with
D5K's microfinance program. It was possible
for us to move ahead as per our strategic
plan! Last year we were able to progress with
the implementation of different projects and
special focus was given to relief and
rehabilitation targeting Rohingya refugees
who were forcibly displaced from their
homeland. Apart from that DSK's health
projects, WaSH and projects related to DRR
and climate change adaptation were
successfully implemented.

ol .

Dr. ASM Golam Mortuza
Secretray General

Prof. Dr ABM Abdullah
President

Internally as per the decision of EC a senior
staff coordination committee has been
established and became active at the head
office and also at different districts to strongly
coordinate and consolidate DSK activities at
several tiers. In order to avoid programs
remaining in silos, this is also critical to
disseminate and inform activiies of the
organization across sectors internally.

In the bygone period DSK governance
followed its established strong collective
pattern of working and left its positive
imprint on the management to perform
better.

This year in organizing this Activity Report
2018 we added a chronology and a summary
description of the activities and thereafter
detail description of DSK performed actions.

Through this piece, we like to thank GoB, DSK
supporter donors, financial institutions, EC
and general body members, all staff, and
most  importantly target communities
especially women who are the backbone of
all DSK activities for its success.

Wish you happy reading!

Jsz-

Dr. Dibalok Singha
Executivie Director
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DSK's beginning and chronology of activities

In the mid-1980s, a team of like-minded
professionals, doctors, social workers, and
volunteers started the organization of a
primary  healthcare service targeting
disadvantaged people living in Dhaka slums.
This was done through an outdoor clinic
named “Miramoy Free Friday Clinic® in
Begunbari and Mabisco S5lum areas of
Tejgaon, Dhaka. This was the informal
beginning of DSK.

DSK was founded by the persistent effort laid
in by a group of progressive, socially and
politically conscious, left-leaning activists,
some of whom, since the 1960s, was directly
involved with all the democratic and
social-cultural movements, above all, with
the Liberation Movement of the country.

In 1988, two-thirds of the country, including
Dhaka, was badly affected by a devastating
flood. During this time, DSK group worked
among the affected people in Dhaka with its
own voluntary medical team and relief
materials. DSK emerged formally as an
organization through this work. In those days
the organization’s objective was to enhance
medical relief activities and expand them to
marginal communities.

DSE Activ tv Report

Thus in 1988 having pressed by the urge to
support flood-affected people in Dhaka and
encompassing the ideals and spirit of the
great Liberation War, Dushtha Shashthya
Kendra was born. D5SK intended to work for
the disadvantaged with the aim to support
building a poverty-free and equity-based
society, establishing the basic rights of the
poor and fulfilling its social commitment to
the wnder privileged. DSK s a
non-government development organization
that exists for the poor and works to improve
the living standard of the poor,
underprivileged and marginal people as well
as reducing their poverty level in the remote
hard to reach areas of Bangladesh.

From the very beginning, D5K has moved
ahead with principles of honesty,
transparency, accountability, democratic
environment, gender sensitivity, and mutual
cooperation. In  contrast with  existing
systems, DSK operates through joint
leadership. DSK's general body, executive
committee, and management authority
jointly contribute to the development of the
organization.



DSK  obtained registration from the
Department of Social Services in 1989
(Dha-02273), from the NGO Affairs Bureau in
1991 (No 577) and from the Microcredit
Regulatory Authority in 2007.

Along with the course of time, now DSK
operates its development activities in sixteen
districts: Dhaka, Chattogram, Khulna,
Barguna, Bagerhat, Gazipur, Jashore,
Kishorgonj, Mymensingh, Narshingdi,
Metrakona, Marayanganj, Sunamganj,
Satkhira, Cox's Bazar and Laxmipur. More
than 4.2 million people in these areas
constitute the target people for DSK's
development works. Low-income population,
Slum dwellers in large urban centers and
people of low-income quintile in rural areas
are the main target communities of DSK.
Besides, D5SK is especially active in the haor
(wetland) and coastal regions which are
known as the poorest areas of Bangladesh.

In line with strategic plans, DSK runs its
activities in urban slums, coastal and haor
(wetland) areas. Among the poor
communities in urban slum areas, it operates
various activities including primary health
care services, microcredit program, water
supply, sanitation and hygiene [WASH)
service, informal education and economic
empowerment among the poor slum
dwellers. In haor (wetland) and coastal
regions, projects like urgent relief
distribution, rehabilitation, disaster risk
reduction, climate change adaptation,
development of life and livelihood and
empowerment programs are being
implemented. In rural areas, projects i.e.
health services, microcredit, non-formal
education, water, sanitation and hygiene,
women's  empowerments  are  being
implemented.

Awareness raising and mobilization of
disadvantaged women and advocacy about
their rights is a general aspect in the design of

development activities of DSK that exists
across all of its projects. Through mobilization
and awareness raising different utility
agencies, local government organizations and
communities, especially the poor ones, are
made aware of their duties, rights, and
responsibilities. Since 2003, DSKE played a
leading role in the nationwide campaign for
safe sanitation. As a result, the government
later adopted sanitation as one of its first
priorities and WASA/DCC/CCC has been able
to take the necessary steps in Dhaka and
Chattogram. Due to these activities, access to
water supply and sanitation services, which
are people’s basic rights, have been
strengthened,

The central focus of DSK's development
design is the empowerment and participation
of people, especially of poor women. DSK has
placed special emphasis on forming people’s
organization {CBO), which will gradually bring
progress on people’s participation in
implementing development projects and
establishing their rights, voices and other
community achievements.

DSK's programs:
* Development project activities
* Micro Credit program
* Hospital activities
« DSK's human resource & administration
* DSK's good governance
» DSK's fundraising
« DSK's finance
« DSK's training

Projects implemented by Dushtha

Shasthya Kendra
* Projects: (1) Healthcare projects, DSK
Hospital, and  maternity  services;

(2) Water, sanitation and hygiene (WASH);
(3} Relief and rehabilitation; (4) Disaster
risk reduction and climate change
adaptation; (5) Mon-formal education
(&8} Microcredit;

DSK Activity Report 2018
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* Supportive systems: (1) Monitoring and
audit (2) Training (3) DSK fundraising
(4) Dushtha Shasthya Kendra's
administration (5) D5K senior management
team (6) DSK good governance (7) Internal
audit and monitoring (8) External Audit.

Geographical Location

In the 2017-2018 fiscal year, Dushtha
Shasthya Kendra ran its activities in 107
Upazilas of 16 districts.

Project summary

Water, Sanitation and Hygiene

In the last year, DSK implemented a total of
twelve (12) water, sanitation and hygiene
projects. One of them was research on
sanitation. Funding for them was provided by
WaterAid, Water First, Dhaka WASA/ AFD and
Manchester University. A number of the total
target population was 2,524,209, These
projects were implemented in  Dhaka,
Chattogram, Khulna, and Gazipur. At present,
fecal sludge is being extracted and safely
disposed of through the Vacutag project. The
aim of the research project was to raise
awareness among the target population and
sensitize them to certain health behaviors
and examine If the activities actually lead to
better health outcomes among the
low-income communities. In the water supply
project among the low-income communities,
apart from the safe water supply, DSK works
to distribute and collect WASA bills. Seven
percent from these earnings are permitted by
DWASA to be used to support the DSK staff. In
the past years, DSK has successfully
implemented the construction of a fecal
sludge treatment plant 'FSM Plant” and a
small-size  ‘Sewerage Plant® (Small Bore
Sewerage-5B5). Detailed information has
been enclosed with this report.
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Healthcare services

A total of four projects have been
implemented in MNetrakona, Sumanganj,
Gazipur and Laxmipur districts. DSK has also
implemented projects on sexual and
reproductive health and community clinic
services, as well as strengthening
government healthcare services. Total target
population is 3,942, 647,

Relief and Rehabilitation

Five relief and rehabilitation projects have
been implemented. Four of them were in the
Rohingya areas and one was in Dhaka, The
total target population was 91,316. People
were given mainly water sanitation and
primary healthcare services. Total 24,532
patients have been treated in Rohingya camp.
UNICEF, 10M, KMH and Christian Aid funded
these projects. Besides, five projects on
disaster risk reduction and self-reliant
development have been implemented in
Khulna, Bagerhat and Barguna; funding was
given by KNH, Christian Aid, CAFOD and DCA.
Besides, a food security project has been
implemented in Netrakona.

Non-formal Education

With assistance from brac a total of 74
non-formal education centers have been
operated. The number of total learners was
2,020,

Training

A total of 1,400 staff have been given training
on different subjects in the past year. Besides,
30,448 people from the target population
have been provided training at the field
levels.
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Strategic plan 2013 - 2018

1.

This was the last year for D5K's strategic
plan. The experience was mixed while
implementing the last strategic plan. DSK's
strategic plan was focused on  four
themes: working with the extreme-poaor,
basic services, livelihoods, and democratic
space.

By means of microcredit programs and
other services, including the acquisition of
assets by the poor, these projects are
aimed at the poor to improve their living
standards and make them aware of their
current situation in terms of rights.

. The real objective was to form organizations

at the grassroots-levels and then get them
registered legally. Overall, reaching out to
more and poorer communities was always a
priority. In the past few years, at least 14
grassroots organizations have been
registered. All though, our experience on
this matter is mixed.

. In the past years, DSK has implemented

ning water, sanitation and hygiene
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projects, seven |healthcare services
projects, one extreme-poverty project,
and three projects on disaster risk
reduction and climate change. In addition,
it has implemented three projects on
community organization and democratic
governance at the local level, non-formal
education and food security project.

. Qur strategic aim was to reach out to

32,554 extreme-poor families through
different projects. We have reached out to
79,053 families, however, the target we
set, seemed to be low.

. It was emphasized that special attention

be given to collect funds from donors. In
the past year, DSK appointed a Joint
Director who led a staff committee to
expedite the process of fundraising. Due
to this initiative, at least 22 donor
organizations are being contacted on an
average every year. But many donor
organizations did not continue funding
after the project period was over, while
most did continue and some new ones
offered funding. In the first year, we met
80% of the target set for funding.

DSK Activity Report 2018 i



Howewver, this success could not be kept up
in the next four years, during which time,
the average fund collection stood at 61%.
On the other hand, DSK has successfully
exceeded the loan limit, set in the past
four wears. In other words, DSK was
capable of collecting more loans and
deposits, and thus, of more investments.

7. Under the last strategic plan, DSK
considered taking an initiative of running a
vocational training center, which could not
be implemented. However, the fund has
been allocated for a vocational training
center in this (2018-2019) year’s budget.

B. Besides, there was a proposal for
post-project monitoring about the impact
on people, which should be done in the
future.

9. Moreover, the organization was supposed
to move ahead with an effective
framework of accountability and liabilities.
With this view in mind, a decision was
reached to put in place a policy of
receiving complaints and addressing
them, and a principle of sharing
information openly. Although some
progress has been made, more specific
steps need to be taken to ensure full
implementation.

10. Besides, during this time different donor
organizations have done an organizational
assessment of DSK, They reviewed DSK's
management policy, method, and actual
implementation process. Recommendations
from those observations included updating
service rules (which has already been done),
gender policy, review of women and children’s
rights policy and its effective application.
Formulation of a theoretical framework for
working among the grass-roots people and its
implementation. Some progress has been
made on these fronts and those will be fully
implemented in the next stages.
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New strategic plan

The final draft for the 2019-2023 plan has been
completed. We have taken a decision of moving
ahead with the following strategic guidelines
for the next five years: 1. strengthening of
grass-roots community organization (CBO) and
protection of rights of women and the poor
2. Water, sanitation and hygiene, 3. Healthcare
services and non-formal education, 4. Disaster
risk reduction and fighting climate change
5  Microcredit and assets  transfer.
6. Strengthening of organizational structure,

Digital transformation

Grameen Communications (GC) was selected
to accomplish digitization of microcredit
program of DSK. GC is progressing following
the ToR. Employees have been provided with
training and they were given tabs to be used
for this purpose. It is expected that by
December 2018 D5K's microcredit program will
be fully digitized and run by a web version.

D5K's project account is run by tally software.
However, the project’s with short durations and
of low budgets could not adopt this system.
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Consultation Workshop on DSK Strategic Plan Dewelopment
for the period 2019-2023 with GO, RGED, Civil Society
members. Mre K M Abdus Salam, Director General of NGO
Affairs Bureau (middle) graced the ewvent as chief guest
Mir Abul Kashem, Advider, Dhaks WASH (right] was priesent
a4 speial guest and Dr. Dibalok Singha, Exstutive Director of
CAEK (heh) presided oser the dlading L6550,



Aspects of organizational
culture, values and inclusive
work environment

D5K generally emphasizes on the exercise of
strong gender principles, the practice of
values and the creation of an inclusive work
environment. In the past years, workshops on
gender issues and practicing them at the
arganizational level have increased. Besides,
DSK also organizes workshops to make its
employees aware of the Liberation War and
its spirit and ultimate goal. A supervisory
mechanism is constantly put in place to
ensure the following: secular democratic
norms and values, respect to women, working
in a team, accountability and practice of
organizational and financial transparency.

There is a system in place through which an
employee can express hisfher grievances
verbally or in writing. Yet mare importance
should be attached to this matter. In the
future, steps should be taken to bring about
the necessary amendment to existing policy
through ‘job satisfaction survey’,

Various risk factors

The Dushtha Shasthya Kendra has two main
arms: one, economic activities to improve
people’s living standard (such as microcredit
program) and the other, providing people
with different development services.

Micro Credit: Giving small credits and
collecting them in installments is a regular
financial transaction. In order to reduce risk in
this particular activity, important things are as
follows: to follow checklist of regular customer
selection and procedures for  project
implementation, regular collection, market
competitive interest rate, installment recovery,
regular management of the activities, financial
planning and its expected implementation,

market trend and forecast in microfinance,
professionalism in project implementation,
use of key performance indicators in project
reporting and evaluation etc.

Project work: One of the main challenge is to
implement a technical project with
excellence. It is also important that the
following works are done properly: raising
donor’s fund, collecting information about
release of call for proposal on time, to
prepare a professional competitive project
proposal, submission of praposal
incorporating donor’s  instructions and
project formatftemplate and ensuring that
the professional skills necessary for these
works are available. Realization of the
importance of these tasks immensely helps
to reduce risks on these matters.

Budget

In the past year, the total budget of DSK was
TK 12,808,493.339  (microcredit: Tk
12,33,34,21,284 and projects: TK 47, 50,
72,056). Hossain Forhad & Co. has already
finished the external audit.

Staffs

Till June 30, 2018, 1,682 employees have
been appointed under different projects of

DSK. Among them, 680 were women and
1,002 men,

Audit and monitoring

In the past year, DSK took an initiative to form
a self-sufficient audit and menitoring team.
Therefore, a separate audit and monitoring
department was formed. MNow the
department is headed by a Deputy Director
and it has thirty-two (32) staff members. This
department carries out audits and
monitoring of microcredit and other projects.
Each branch and each project are being
audited every two months i.e. bi-monthly. In

DSK Activity Report 2018
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International Waosmen Day Observation &t DEKHO

the past years, 80% of the projects were
monitored regularly. Besides, the 123
branches under the credit program have
been monitored 640 times and audited 337
times so far.

Management

The higher management team of DSK has
arranged and attended meetings regularly.
They have taken the necessary steps to
implement the organization’s action plan.
Besides, a program coordination committee
comprising of higher executives, has been
formed to look after the proper coordination
of work at central and local level, strategic
plan and its implementation follow up,
participatory and transparent decision
making, discussion on different decisions
taken by DSK EC and their implementation
status, regular flow of information’s among
different sections of DSK, etc.

Such coordination committees have also
been formed at the local level, especially in
districts where there are donor projects and
micra-credit programs. These committees are
working mainly to exchange various

DSK Activity Report 2018

information with the central and other
offices, coordinate activities regarding
program implementation, accountability and
also to consolidate the organization'’s inner
strength and solidarity.

Governance
The executive committee and other
sub-committees of DSKE  hawve worked

regularly. The total attendance rate in
meetings was more than eighty percent. The
organogram of DSK has been modified.

Visitors: Representatives of  donor
organizations, the MRA and the PKSF visited
the project.
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Water Sanitation and Hygiene

(WASH) activities

Water Aid supported WASH project for
Community Development: About 10,600
people from 2,500 families of Gazipur City
Corporation are being provided with water
and sanitation services, This project aims to
encourage low-income communities to live
a  healthy life through access to
water-sanitation services and Hygiene
education. The project duration is from
Movember 2016 to April 2020. The total
budget of the project is Tk 97,243,843 and
the total annual budget in the bygone year
was Tk 3,570,570, Criteria of target group
selection were as follows: low-income
people, use of the unhygienic toilets,
underprivileged people, poor women,
unhealthy environment, etc. Goals and
objectives of the project: The overall goal of
the project is to improve the overall
sacio-economic condition of 10,600 people
(from 2,500 families) in the Banglabazar area

under Ward 22 of Gazipur City Corporation.
Objectives are to increase the availability of
safe drinking water and improved sanitation
for communities living in Banglabazar area,
and to change their lifestyle for the better; to
increase the decision-makers’ awareness
about the importance of safe water and
sanitation; to increase coordination with
other sector actors for an improved water
supply and sanitation system by March
2019, Desired goals of the project are, that
the target population’s need for water
supply and sanitation services are fully
ensured through the mobilization of CBOs,
ensuring safe  drinking water for
underprivileged poor households in Ward
22 of Gazipur City Corporation. To establish a
Sanitation Task Force Committee in Ward 22
of Gazipur City Corporation and organize
regqular meetings. In a joint effort with
Gazipur City Corporation, household solid
wastes should be properly managed.
Services provided by the project are as

An image of activities achieved in the bygone year are as follows

Serial No Services Targets Achievements Participants

1 Menstrual health 20 sessions 22 sessions 550
management

2 Providing hand washing 9 5 2,830
tools at school

3 Providing hand washing 46 48 168
tools in the community

a Cleanliness session (school) 45 sessions 75 sessions 1,500

5 Cleanliness session 123 sessions 143 sessions 1,716
[community)
Installing Toilets (family) 37 43 168
Installing Toilets {school) g 9 2,830

2 Skill d:-_uela;':me-nt training 18 batches 20 batches 452
for duty bearers

g skill development training 28 batches 43 batches 364
for community participants

10 Important days 2 campaigns 2 campaigns 1,077

celebration/occasions
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follows: conducted training sessions on safe
water, general cleanliness, setting up water
points, sanitation systems, forming
management committees etc.

Challenges to

project implementation

Attendance of beneficiaries in meetings and
securing their time for training/sessions in
industrial areas, (except on Fridays) during
day time was difficult. The forest land is
government-owned "Khas land” and that's
why cannot be used for permanent WASH
infrastructures. Places for solid waste
disposal are not easily available. Challenges
were minimized in the following ways:
installation works are taken up either before
or after the rainy season. Training and
meetings were imparted on weekly holidays
or on government holidays to increase the
number of target participants. Results were
as follows: As a result of providing different
types of WASH facilities to the community,
schools and community health clinics in the
project area, the locals appreciated and
praised DSK for its accomplishments. Thus
the acceptance of DSK in the community has

increased. Beneficiaries in the project area
are really benefited as safe water and toilet
facilities have been installed and functional.
Representatives of the donor organization
visited project activities while this report
was being prepared. Following are the
observations/suggestions given by donor
agency about the activities: to carry out an
activity on time. To maintain the right
standard of the work. Follow the
engineering design and BOQ and close the
project activity according to the plan and
implement the project as per the budget of
the project.

Water Aid supported Dhaka
WASH4 the Urban Poor, project

The project is being carried out in 30 slum
areas (Ward 2,4, 6, 15,19, 20) of Dhaka North
City Corporation’s Mirpur and Mohakhali
areas. By providing necessary construction
and repair, this project would ensure access
to safe drinking water and sanitation
facilities for a total of 315,433 people (71,115
families). Besides, people will be introduced
to practice personal hygiene and healthy
behavior. The project's duration is from May
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2018 till December 2022. The number of
staff working on the project is 16, Criteria of
target group selection are as follows: poor
people living in slums or poor paople in
general, low-income laborers, disabled
people, people deprived of basic needs,
poor school-going students etc. Goals and
objectives are as follows: To improve the
environmental health of the poor urban
dwellers, especially slum-dwelling and
low-income communities wha're largely
deprived of WASH services; as well as to
facilitate the improvement of their health
habits through improving their access to
safe drinking water sanitation and hygiene
practices. Goals: To raise awareness about
WASH program and address issues of safe
drinking water and safe sanitation practices
by providing them with climate-resilient
WASH. To improve the urban-poor-friendly
WASH service delivered by the City
Corporation and other local government
bodies. WASH policies and strategies
improved in favor of urban poor through
evidence and advocacy. Services provided
by the project are as follows: Safe water
supply and Sanitation, Hygienea training.
Solid waste management, drainage, and
footpath improvement. skill-development
training. CBO formations, School WASH, etc.

Challenges to project implementation were
as follows: eviction panic, migration, water
shortage affected by WASA's weak supply,
difficulty involving cleaning septic tanks
with Vacutug due to narrow lanes in slum
areas, the disasters like the incident of fire,
etc, Challenges were minimized in the
following ways: Increase efficiency of CBOs
by providing them with necessary
information and training, and also, connect
them with different organizations for legal
assistance. Take the initiative to draw the
government’s  attention to  housing
problems through different programs
involving  slum  dwellers’ organizations.
Involve the newcomers in slum areas with
D5K activities, especially to disseminate the
messages about health hygiene behaviors
among them. Organize the CBOs to
represent the slum dwellers and raise on
their behalf demand for regular water
supply to WASA, Discuss possibilities of
adopting  alternative technology for
cleaning the septic tanks with donor
agencies and the city corporation. To aware
and train target population on disaster risks
and related preparedness, organize
volunteers from the slums, train them and
raise awareness among them,

Results were as follows: following the
implementation of the program, people in

Achievements in the year of report submission

Serial No Service

Basic training for workers
Operational workshop

City level project launching workshop
WaASA Central Coordination Meeting
Slum-based project kick-off meeting
Community status review

CBO farmation

School WASH Base Line

=TI N T YL B - R U L ]

Target Achievements Participants
1batch 1batch 16
1batch 1batch 16
1batch 1batch 56
1batch 1batch 22
30batches 30 batches 487
30 meetings 30 meetings 315,433
30 30 450
10 10 12450
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the project area have been organized and
able to plan for the development of their
access to WASH in their area. Besides,
implementation of the program has
improved the quality of people’s lives,
including the public health environment in
the area.

During the project’s implementation phase,
representatives of donor agencies and
others visited the project area at different
times and provided various suggestions for
improvement of the program’s quality.

Water Aid supported WASH 4,
Urban Poor-Chattogram project

Project objectives: To improve the
environmental health of the urban poor;
especially people living in slums and
low-income communities who're largely
deprived of the WASH facilities, as well as
facilitating building their healthy behaviors
by  means of climate-resilient WASH
approach, This project is run in 30 slum areas
under Chattogram City Corporation (Ward 2,
7,9,13,17, 18,19, 29, 30, 32, 35, 37); it also

Child o Child {CTC) Sessian

includes 10 schools and one health center.
Through the project 85,000 people (18, 890
families) will be provided with different
WASH supplies, to construct or repair
facilities to access water and sanitation
services; thus they will be brought within
the net of safe water and safe sanitation
facilities. Besides, they will be introduced to
ideas of personal health hygiene and
practices. Project duration is from May 2018
till December 2022. The number of staff in
the project is 16.

Criteria/Characteristics of target group
selection are as follows: Poor people living in
slums /poor people in general, low-income
laborers, disabled people, people deprived
of basic needs, school-going poor students
etc.

In this bygone period, basic training to staff
was organized, city level launching
workshop was done where city corporation
high-level staff were present, in different
slums, slum-based thirty projection

meetings took place, where more than a
thousand participants were in attendance,
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A status review of WASH Situation was done
in thirty slums, besides in thirty slums thirty
CBO groups were formed having the
engagement of 292 participants. A schoal
baseline on WASH was completed having
engaged with more than six thousand
students.

Challenges to project implementation:
eviction anxiety, migration, water shortage
caused by WASAS insufficient supply,
difficulty in cleaning septic tanks with
Vacutug due to narrow paths in slum areas,
disasters such as fire, etc. Challenges were
minimized in the following ways: Facilitating
increased efficiency of CBOs by providing
them with necessary Iinformation and
training, and also, connecting them with
different organizations for legal assistance.
Taking initiative to draw the government's
attention to housing problems through
different activities involving slum dwellers’
To disseminate Hygiene messages to
improve safe healthy behaviors. To
strengthen CBO organization and raising
demand about regular WASH services to
slums. To he able to train organized
volunteers on urban DRR etc. Donor visit:
During the project’s implementation phase,
representatives of donor agencies and
others visited the project area at different
times and provided various suggestions for
improvement of the program’s quality and
also observed track record of project
implementation.

Public Toilet and follow up of
PEHUP (promoting environmental
health for the urban poor) project
activities

Project objectives: To provide poor urban
people, especially homeless people and
low-Income commuinities, with safe drinking
water, healthy sanitation system, thus
contributing to achieving the target for

DSK Activity Report 2018

environmental health as well as national and
glabal development goals,
Criteria/Characteristics of target group
selection Homeless people of all social

segments  and  children, low-income
laborers, disabled people, people deprived
of basic WASH needs, etc.

Fram July 2017- June 2018, management of
15 public toilets under Dhaka City
Corporation was run by D5K. The number of
the total target population was 1,500,000, In
the bygone period, the total number of
users was 2,528,525. Public toilets were
clean, all section of people feel encouraged
to use them. There are separate toilet
chambers, bathrooms, water and hand
washing arrangements for women, men and
disabled people inside the public toilet
facilities. There is also a separate disposal
arrangement for women's sanitary napkins.
The regular shift wise cleaning and washing
were being conducted through wvarious
cleaning companies. Expenses to maintain
their functions were met by the earnings
they make. At the management level, two
employees were directly involved in the
implementation of project activities. This
project was supported by Water Aid. Except
for the Gabtoli public toilet, all the other
committees were headed by the local ward
councilor, President of Gabtoli"Bus Owners’
Association” led the Gabtoli public toilet
committee. An eight-member committee
reqularly monitored the toilets and toilet
remained open for use for 24 hours, The
total budget for the project was Tk
1,205,148, Total collection of user fee was
BOT 21,567.590 and after meeting all
expenditures leftover fund amount stands
at BOT 9,832,525, Challenges to project
implementation were as follows: influence
exercised by powerful people,
non-functioning of Toilets, damage of
plumbing and fittings of water systems.
Megligence in cleaning by contracted
cleaning companies. Strengthening the



t inauguration évent in Chattogram City

functioning of management committees.
Challenges were minimized in the following
ways: cleaning companies made more
attentive through active regular monitoring.
Project organized regular meetings of the
management committee and made a
balance in the composition of the
committee, thus trying to drop powerful
people through some negotiations. Public
toilets were inspected regularly and
communication maintained with the
members. Also, regular monitoring has been
intensified to check if the cleaning
companies are working properly. Strategy is
to directly involve the committee with the
rmaintenance of public toilets. The focus was
given on the work of contracted trained
technicians so that they promptly do the
repair of water fittings. Bill collection at
public toilets has significantly been
increased through regular inspection and
cross-checking the daily collection. The
cleaning company has been made aware of
their responsibility. Besides, management
committee members participated in an
exposure visit to Singapore and that was
organized by Water Aid. The project was
funded by Water Aid Bangladesh

Lonoration

Water Aid supported project on
improving public toilet performance
and operation and maintenance of a

FSM plant in Chittagong

Under this project from July 2017 till March
2018, two public toilets and a human fecal
sludge  management  plant  were
constructed and managed in Chittagong
City Corporation. The main objective is to
maintain and expand standard public toilet
facilities and establish a fecal sludge
management plant on an experimental
basis in the city. In the bygone year, there
were 2,688 users of public toilets. Appointed
cleaners did the cleaning works regularly. In
most of the cases, expenses to run the toilets
were met by the earnings they made.
President of the management committee
was the local ward councilor, A
nine-member committee monitored each of
the toilets, which remained open for public
use from 6:00 am to 10:00 pm. The total
budget of the project was Tk
8,862,514.5ervices provided by the public
project: Safe drinking water and safe toilet
for people on the street and homeless,
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locker facilities, hand washing system,
sanitary napkin arrangement; separate
bathing arrangements for disabled people,
wamen, and men, etc. In “Laldighi par” and
*KC Dey road” public toilets cumulative
operation status was as follows: the Total
number of the user was 73680, total income
was 488,625, total expenditure was 304,028,
and the leftover surplus was 184,597,
Following challenges were addressed: land
space to install the Toilets, delay in
permission  procedure  at  government
offices, stealing of construction materials,
excessive electricity bills, mobilization and
strengthening of Toilet management
committees, local slum power structure
influence, etc. Challenges were avercome
through mobilization and activation of

management committees, regular
communication with the concerned
department at Chattagram City
Corporation,  strengthen  maonitoring,

capacity building of Technicians and staff of
cleaning companies, etc. The Result was as
follows: regular functioning of two public
toilets with modern facilities, which is
playing an important role in improving the
public health safety and the environment in
that neighborhood of Chattagram. Dushtha
Shasthya Kendra (DSK) is now being
recognized to be emerging as a role model
in the implementation of Public Toilet and
FSM facilities by

government and

non-government

organizations. Fecal

sludge management

activity is being carried out
in  coordination  with
Chattagram City
Corporation ({CCC), from
where COMPOosts are
preduced  through  Sun
drying of fecal sludge, this is
connected with CCC's solid
waste management program.
After this, composts
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generated from fecal sludge will be mixed
with manure from solid waste and they will
be tested as per safety standards of GoB and
will be delivered to market for sale.

LIC Project Sayedabad Phase-3
This project aimed to create safe drinking
water supply infrastructure for 51,561 slum
and low income community inhabitants
representing 11,531 HHs in eleven slumns (Lot
04: Baidar slum, Go down slum, Satellite slum,
Arshadnagar, Bhanga Deal, Lot 01:
BalurMatth, Beguntila, Kurmitola Camp,
Kalapani, Lot 2: Raju slum and freedom
fighters Complex slum) of Dhaka North City
Corporation. The project was implemented in
three lots (Lot 01, Lot 02 and Lot 04). Lot 04
was directly implemented by DSK. Lot 01 and
Lot 2 were implemented through the
Consortium. The Consortiums  member
organizations for Lot 071 were NDBUS and MNSF
and for Lot 02 IPD and BASA. Training sessions
were conducted to ensure a safe drinking
water facility through valid connection and to
provide ideas about personal hygiene and
improved healthcare. Project duration was
from Movember 2017 to August 2018, The
total budget was Tk 116,054,437,
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At the inception phase socio-economic
survey, topographic survey, hydraulic
modeling, GIS mapping, and wvalidation
reports were produced. These were
outsourced. DWASA certified appointed
contractors installed 367 water points (with
reservoir), 776 stand posts, 72 hanging
stand posts over the water body and 10677-
meter networking was done. The total
number of water safety plan (W5P) session
was 4590 and MHM health sessions
imparted was 150 and it could cover 1412
slum representatives. The MNumber of
community groups or CBOs organized
through this project was165 and they were
trained on basic organization principles and
practices, apart from Health Hygiene
training, they were also trained on operation
and maintenance and fund management.
The total amount of contributed WASH fund
generated was BDT2, 534,650.0 There were
51 employees for the project. Following
challenges were faced during

implementation of the project: eviction of
slums, water logging, delay in receiving
funds for the project, cutting off lanes and
small roads, the tendency by some powerful
pecple to use project funds for their
personal benefit, short time of project
implementation and non-availability of land

space for the installation of WASH structures.
The feld wvisit was done by donor
organization representatives as follows:
representatives of AFD, European Union and
Planning Ministry along with Project
Director, Dhaka WASA, Team Leader of the
project, Executive Engineer and senior
officials of LIC Division, and experts from
relevant fields visited the project area
during the implementation phase, The
project was financed by AFD (French
development cooperation and Dhaka
WASA)

The last 100-meter project

This is a research project. The research
subject is to achieve the SDG-6 targets (6.1
and 62) by improving a healthy
environment in unplanned city slums as well
as encouraging people in those areas to
drink and use safe water. Dhaka University,
BRAC University, Water Aid-Bangladesh, and
D5SK jointly conducted the research work.
Project areas are: “Kalyanpur Pora® slum,
Beltala, Beguntila, Kalyanpur No 10 clusters;
total beneficiary 768 families. Project
duration was from December 2016 till March
2018. The total budget was TK 2,244,960.
Criteria/Characteristics of target group
selection Families that use different water
and sanitation facilities. Project objectives:
To increase the knowledge of beneficiaries
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through an awareness campaign about the
water and sanitation safety plans and also, to
try to turn the awareness into better health
habits, After the project, people's behavior
related to water and sanitation safety will
change for the better as a result of practices
initiated during the project period. Improved
practices, it is hoped, will be reflected in
people's behavioral changes. The
intervention provided by the project:
Making people aware of water safety and
sanitation safety plans. Building awareness
about hand washing. Creating awareness
about health hygiene issues. In the bygone
period project was able to accomplish the
followings: twenty toilets and seventeen
water points were repaired. One hundred
twenty (120) sessions on water and
sanitation safety plan were implemented.
Hygiene messages were disseminated
through thirty-six Tea stall sessions, The
street drama was organized for six times and
best performing HHs was awarded twice.
Community Mobilizers played an important
role in organizing different sessions to make
people aware of safe water and sanitation
planning. Due to wvarious capacity
building/efficiency enhancement training,
people in the area are aware of "WASH' and
they are getting involved in WASH activities.
That's why, after the completion of the
project, people of Kalyanpur, PoraBosti,
Beltala, and Beguntila would be able to
maintain a healthy environment by
continuing the WASH activities. The street
drama played an instrumental role in making
people aware about water and sanitation
safety planning. Side by side, promotion of
personal hygiene especially MHM was
successful. The main challenge was the short
duration of the project and the limited
number of HHs covered by the project.

Vacutug service
In 2000 with the help of Water Aid, DSK had
started the activities of the Vacutug project.

DSK Activity Report 2018

e imstalled on & ruck
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Later this project-attained self-sufficiency
through the marketing of its service and
now it is running on its own. Vacutug is a
suction device that is able to pump out fecal
sludge from septic tanks or pits to its tank
and transfer fecal sludge to a designated
disposal site. The activities are being carried
out in Dhaka city, Savar, Ashulia, and
Narayanganj. A supervisor, a helper, and a
driver are currently working under this
project. Target clients are HHs in slums or
low-income areas, large shops, garment
factories or individual HHs. Objective: The
main objective of this project is safe removal
of the fecal sludge from large pits or septic
tanks and transfer that to a designated site
for disposal. This is helpful in maintaining
public health and the environment. Manual
removal and disposal into open drains is not
safe and must be avoided. Service fees are as
follows: For HHs in the slum area to evacuate
2,000 liters = 1,000 taka, for residential area
2,000 liters - 1,200 taka, and for commercial
area 2,000 liters = 1,500 taka have been set
as service charges. In this bygone period,
729 septic tanks and 112-community pit
Toilets were cleaned. Total income was BOT
1,070,016, expenditure was 950,748 and
bank surplus was 119,268, Challenges were
as follows: disposal site is located at a long
distance, a vehicle with a tanker is of large
size and traffic sergeants generally tries to
obstruct its movement. The suction capacity
of the machine is limited and deeper pits are
beyond its control to clean. D5SK team works
at night to avoid crowd and police



disturbances and carries necessary approval
papers so that they are allowed to move on
the street.

Sustainable Urban WASH project

in Dhaka City

The project work started across 17 slums of
Dhaka City Corporation's Mirpur area since
March, 2017.3,500 families representing
poor, sweepers, physically challenged were
benefited from this project. The main
objectives were to provide safe drinking
water, sanitary latrine and create awareness
about personal Hygiene issues among all
the target poor people in Bauniabhadh
slum. Main activities were as follows:
installation of 40 Toilets and two small bore
sewerage  system  (5B55),  mobilize
communities through monthly community
meetings and ten meetings held, 38
community  group  meetings  were
organized, five stakeholder meeting was
also organized to aware community
stakeholders about the project and also
encourage target HHs to mobilize operation
and maintenance fund to the tune of BDT 6,
49 564 and all this was accomplished. In the
bygone year, the total project budget was Tk
1, 03, 23,607. Main challenges were lack of
space for WASH structures specially SB5 and
limited project period. The result was visible
and the project was successful in the
installation of SBSS and also generated a

Benefciaries are collecting safe water from a water paint

critical level of community engagement to
manage O&M of the project. As a result,
pecple in the community are able to
maintain a healthy environment through
the maintenance of WASH activities. The
project was supported and guided by WSUP,

Improved WASH services in
Bouniyabad (LIC project, second
phase)

Project activities had been implemented in
the area of Mirpur Bouniyabad between
November 2017 and March 2018 (five
months). Only water supply was provided
through the project. Total of 500 families
was benefited in the project. The total
budget was Tk 2,269,542 and there were
four staffs. The project targeted to reach
poor, physically challenged HHs who are
deprived of access to WASH services. The
main objective was to provide safe drinking
water and health facilities for all the poor
people in Bauniabadh slum. Through this
project twenty-seven water points were
installed, 360 feet service line was
established, communities were engaged to
maintain the system and there was training
provided to 100 caretakers, monthly
community meetings were organized and
total BOT 1, the 37,000 O&M funds were
collected, The main challenge was the
scarcity of land to install WASH structures.

schiool WALSH Facility
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Billing Performance improvement
for Low-income community in

Dhaka

there are 3200 water connections in Dhaka
slums approved by WASA. Project duration is
from February 2017 till January 2020, DK
led consortium (BASA, NDBUS and Nagar
Sheba) is managing meter reading,
preparation of bills, its distribution to clients
and alert WASA clients to deposit bills
regularly to WASA. In the bygone period,
issuance of bills and their collection was
regular. Total billed number of connections
was 3255. There were two staff and several
communities based collectors designated
by the local CBOs and the number of
beneficiaries is 800,000, DWASA Payment is
based on the deposit of collected billed
amount. Bill payment was ninety-nine
percent. Total income in the bygone year
was Tk 1,338,339 while total expenditure
was Tk 988,679; the surplus was Tk 349,661.
The main challenge is a regular supply of
adequate volumes of water by WASA, If
supply is erratic then customers are
reluctant to pay reqularly.

Extended water and sanitation
project in Dhaka, Chittagong and

Khulna cities

An expanded water and sanitation project
was implemented in Dhaka, Chittagong,
and Khulna from January 2014 to December
2018. Project activities have been
implemented in 107 slums. The total
number of families for the period was
25,000, and the total target population was
125,000. The number of staff was 75. Total
budget of the project was Tk B6,655,078
(grant Tk 51,495,193, revolving fund Tk
35,159,885). Project activities closed in
December 2018. The goal of the project was
to improve access of 25000 poor,
disadvantaged HHs to safe drinking water,
safe sanitation, safe health behavior change,
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school WASH and ensure access to WASH
revolving fund on a sustainable basis.
Speciic  objectives were to facilitate
building opportunities for safe water and
environmental  sanitation; To  begin
experimental (piloting) project on new
Sanitation Technology; To play a role in the
development of peoples health habits by
imparting knowledge of personal hygiene;
To form and empower CBOs in the
community; To establish knowledge-based
resource centers: To build establish a robust
revalving fund. Poor, marginalized, people
with disability and deprived of access to
WASH services are the target group of this
project. Following services were provided
through this project: safe water supply,
installation of safe Toilets,
Repair/construction of drainage, procure
van and dustbin for solid waste disposal,
construction of public toilets, raising
awareness among people about hygiene
behavior, coordinate activities with different
stakeholders. In  the bygone period
following WASH structures were installed on
the basis of loan: water points 493 and the
beneficiary was 20903; 160 Teilets installed
and beneficiaries were 2494; one public
toilet constructed and user was 2500; 17 Van
distributed and beneficiaries were 67991;
4470 health Hygiene awareness sessions
were conducted and thus 67653
participants were reached; 23 street drama
was organized, 36 batches of stakeholder's
inclusive of 752 participants were sensitized
on the importance of provision of WASH for
the urban poor.

Some project activities were exceptional
such as: during the report-writing period, a
public toilet was constructed in the Boira
working-area through Khulna unit, which
has played an important role in fulfilling
expectations of local beneficiaries in that
area. The cost of public toilet construction
was Tk 552, 000. The donor organization’s
fund has paid Tk 441,600; the remaining Tk



110,400 has been paid by the community,
The public toilet is currently being managed
through the management committee.

Besides, there was no dustbin for garbage
disposal in  Kamrangirchar area; with
assistance from Dhaka South City
Corporation, a dumping ground has been
prepared through the Kamrangirchar unit in
Rupnagar working area. Everyday garbages
collected from 15-16 thousand HHs are
deposited in the newly constructed area.
The deposited garbage is removed through
garbage collection trucks of Dhaka South
City Corporation.

DSK has eamed much appreciation and
praise from the residents as an organization
took special effort to the construction of
toilets and organization of solid waste
collection system, and high quality of work.

Challenges to project implementation were as
follows: one of the problems was the
migration of members. Others were, to secure

the collection of drinking water by water
tankers from WASA pump stations. The
government guidelines on sanitation in the
secondary school curriculum are given little
importance.

WF| representatives visited the feld
{December 2-8, 2017 and February 24-
March 2, 2018) in this bygone period and
their observations were as follows: They
opined that D5SK's quality of work and as well
as efficiency has improved compared to
their earlier visits. Capabilities of CBOs are
increasing; they are able to communicate
with local government and public
representatives. In order to avoid multiple
injuries to the underground aquifer and
escape the risk of contamination WFI
representatives encouraged DSK to opt for
piped water schemes in the future.

The amount of credit, revenues, and arrears
given to and collected from the population
in the year of report preparation are as
follows:

56,621,986 56,739,548
51,310,699 51,323,304

Loan dishursement
Loan repaid

100% Because of advance collection of BOT
103% 2,320,989 the achievement was 103%.

DSK Activity Report 2018



Lo o

k|
" -‘ L _1-.-._ -
{ — By .
ﬁ'.,-l, HIITFETE‘FEH-’[E T EAE e v -

-
y

s

-
L |

.
-

.
L

' ol v e

Y

" t"‘;]‘-‘. gy i

amﬁ@cwwm@a

spptel | WO ETEFH i3 o e -;uiﬂl:':.-.;:::

Halmmﬂ 0 1 g L Rl farm of fecmie wifgos Wen  mwe ﬁa‘!}
:wm:?:-.--s WEFE) (T ;41-:151;:1“:‘211;?;:1:: i %ﬁf&

1Falafi T & Tiery v wecs wgvest | Tceresia S o W
o e e Mg an T 5 Sy

ut rmgy) TerdrBn mndarda ( =

fu;ﬂmlﬂ::;:ﬂnm o Tefi WA TERAE mf‘i
'-H:I-I'I.T!!'-'!: of feemill 9 &Isﬁ:f;;.ﬂﬁm I:l!::
eppareril MR WHN RN O3S T i A mmrm e i

hwﬂnf;;;;: "'CH"'!;'l--"_lTI-".'ﬂ-'J-'-I e gy WE Currs P O e
e, 98 T ;

Fa- ]
e gre T £0 TRLEE (o) Tarm Tos | TERTE 2 & weeR, AT

ETSana oAMEE WER
Pt e o el el WYl i L S wymbraTe "W

orEEEnE WTE Y AT .
qu-::“;f:::f:?#nrm =l R AslET STl EETEH b
[ s i 4

Al IR LS far=plt (%)

[H £
Ian;:m L e L e e b

s CHCELR

Health Care Program

Jr l‘- ‘

| ——p——



Sexual and Reproductive Health

Rights projects

The second phase of the project had started
in 2016 and would continue until the end of
2019, Project activities are being carried out
in nine wards under Durgapur pourashava
(municipality) of Durgapur Upazila, in
twenty-six (20) villages under seven unions
of the same Upazilla; total thirty-three (33)
secondary schools and five madrasas in
Metrokona district; in Sunamganj, project is
implemented in forty-five (45) villages,
eighteen secondary schools and four
madrasas of Dharmapasha Upazila. This
project reaches young people or students
aged 10-24 studying in school, college and
madrasas. The project is funded by the
Embassy of the Kingdom of the Netherlands
(EKM). In the bygone year, the total budget

was Tk 15949215, The number of
beneficiary families was 33,228 and
beneficiary people 173,640
(Durgapur-76,375 people, Madhyangor

-97.265). The main objective is to ensure
comprehensive  sexuality education to
young people, youth-friendly service
through health facilities and facilitate an
enabling environment. In the bygone year
following services provided through the
project: sexual and reproductive health
education and services to teenaged boys
and girls, and young men and women of
10-24  years; Provided school-based
coordinated sexual and reproductive health
education and information (NCTB-SRHR and
MMW);  provided community-based
coordinated sexual and reproductive health
education and information (MMDWO);
Training of teachers on CSE, psychosocial
counselingand then encouraging them to
pass the same counseling on to their
students;(at least two teachers in each class
of secondary level of target schools); free
reproductive  healthcare services (safe
maternity services (ANC / PNC, safe delivery,
MR/D&Cs, RTI / 5TI, general healthcare and

family planning services); organized
psychosexual and psychosocial counseling
services;health camp in schools; distributed
family planning materials and sanitary
napkins at half price to young people
attending  DSK  clinics;strengthening
preparedness and welcome behavior of
service providers (public and private) to
ensure better delivery of youth-friendly
services;to work and advocate to advancing
an enabling environment for youth-friendly
sexual and reproductive health services,
observing various national and international
days, to meet with different stakeholders
and thus providing them orientation about
the project. Advocate and sensitize to
putting an end to sexual and gender-based
violence, prevention of child marriage,
awareness  building and  women's
empowerment;organized activities such as
orientation,  workshops, rallies and
awarenass campaigns to  meet with
representatives from both government and
non-government organizations so that a
favorable environment for sexual and
reproductive health could be evolved.
Having above in mind following activities
were accomplished 1520 persons became
MMW graduates, 9535 person became NCTB
SRHR topic graduates, for teachers
coordination meetings were organized
where 224 teachers participated, sixty MMW
alumni meetings were organized where
1265 persons were in attendance, MMW
exhibition was organized and 3744 persons
visited, debates, contests, and wall
magazines could attract participation of
more than ten thousand young people,
project was able to organize parent
meetings -64 meetings and participant was
2690, twenty courtyard mesetings B84
community leaders were sensitized and
oriented on SRHR, sixty health camps were
organized and though that 4338 young
people were consulted, project was
successful in establishing two youth corners
and one at government Upazila health
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complex, psych-::mcial COLI nﬁeling was
provided to 7040 young clients. 7864
maothers received ANC and PNC service from
the project, besides contraceptive pills and
permanent birth control measures were
applied; 322 persons received safe delivery
service in the bygone year and 46 young
people received medical MR service, 8643
patients were consulted for RT/STI
(Reproductive  tract/sexually transmitted
infection) 2393 persons received laboratory
service from DSK clinics.

There were some challenges to project
implementation and these were as follows:
MMW educational instruments
(Teacher-student, Books and Diary) faced a
delay in delivery. Trained teachers were not
available and some teachers were reluctant
to educate students on sensitive CSE
themes. In the haor (wetland area), schools
remained closed for long during the flood.
Schools lacked space or room for providing
service that could ensure privacy and
comfort. DSK project tried to overcome
difficulties in following ways: organizing
coordination meetings with teachers and
also employing co-facilitation, ensuring
privacy in delivering health consultations at

DSK Activity Report 2018
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library room or in teacher’s room and also
buying a notebook from project budget, etc.

The project is being implemented in remote
areas of Netrokona and Sunamganj districts.
From a output or result point of view it
should be noted that project was able to
provide counseling service, C5E education,
support  supply of  contraceptives,
disseminate information on personal health
behavior and body change, supply of
sanitary napkins for adolescent girls and
could influence strengthening of health
service preparedness and a trend of
welcome behavior to young people. 5chools
are now registering a decline in absentegism
of girls in schools. Meanwhile, two
youth-friendly service centers have been set
up in Durgapur Upazila Health Complex and
Chandigarh Union Family Welfare Center to
support the UBR project, which has created
an opportunity for teenaged boys and girls
to get sexual and reproductive health
services.

Hello | AM

To put it in specific terms (HIA), any marriage
where the girl is under the age of 18 or the



boy is under 21 is child-marriage. No girl is
physically, emotionally or mentally capable
of handling motherhood and other
responsibilities that marriage entalls before
the age of eighteen. Bangladesh has the
fourth highest rates of child marriage in the
world and second highest rates in Asia,
where 52% of the girls are married off before
they turn 18 and 18% before they turn 15.
(Source: Unicef, State of the Worlds
Children, 2016) Bangladesh was highest in
South Asia and fourth in the world regarding
child-marriage. In 2014,  statistical
information  given by  Bangladesh
Demographic and Health Survey showed
that 594 of the girls were married off before
they turned 18. (Source: BDHS Survey,
2014)Various deep-rooted social traditions
play an important role in the occurrence of
child-marriage. Research shows that most
people in our society believe that girls need
more protection than boys. And ordinary
guardians think that the only way they can
earn their own identity and social dignity is
through marriage. Older girls need higher
dowry to get married. A qgirls main
responsibility is their biological

reproductive function and raises children
and if a suitable groom is available, parents
thinks not to delay a girl's marriage! Most
people in this society believe that younger
girls are more attractive, submissive, and
they become better home producers, This
project will seek to play a role in combating
child marriage, teenage pregnancy, dropout
rates at schools, and contribute significantly
to helping Bangladesh achieve the desired
5DG goals. The project has already been well
accepted within the community as well as
among the district and Upazila-level
government  officials  and  elected
representatives of the Union Parishad. This
praject is being implemented in Durgapur
and Dharmapasha Upazilas of Metrokona
and Sunamganj districts respectively. The
funding is being provided IKEA Foundation.
During the year of writing this report, the
total budget of the project was TK 9,536,996,

A total of 117,296 families are the
beneficiaries of this project
(Durgapur-56,140, Madhyanagar-61,158).

The total number of staff is 26 (including 18
volunteers). The main objective is to
influence a reduction in the trend of child




marriage, they are able to educate
themselves on sexual and reproductive
health issues and adolescent girls could
continue their education in project areas.
The following presents a list of
achievements in the year this report was
formulated: 36 adolescent groups were
formed, 480 courtyard meetings were
organized, 720 were graduated on MMW,
community action plan was prepared, 36
parents groups have been formed, 536
parents participated in such consultations,
720 guardians were graduated on MMW,
street drama was organized on prevention
of child-marriage, teenage pregnancy,
dropping out of school, and gender-based
violence and information and sensitization
sessions were organized with marriage
registers and matchmakers, journalists, and
government stakeholder's i.e. UP Chairman
and UNO, There are some challenges to
project implementation and these are as
follows: In order to be successful project
needs the participation of people from all
stakes of life, people are not fully aware of
anti-child marriage laws and regulations
{Child marriage restraint act 2017 revised),
its lack of enforcement. They are also
ignorant of the consequences of child
marriage. In the bygone project, results were
as follows; awareness regarding the dangers
of child-marriage has increased among
adolescents, guardians and people from all
sections of the community. As a result, their
misconceptions about child marriage is
showing a decline, they are now realizing
the bad impacts of child marriage on their
girls and they are becoming proactive about
preventing child marriage.

Ma-Moni HSS project

Since 2013 Ma-moni  health care
strengthening (H55) project has been
implemented in five Upazilas of Lakshmipur
having supervision and technical guidance
from Save International where USAID was a
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Family Departmant,  Lakshmipur,

back donor. The cbjective of the project was
to promote health system strengthening
and roll out a comprehensive Maother,
newborn, child health, family planning, and
MNutrition (MNCHFP/N) package. The project
worked jointly with the MoHFW and directly
with Civil Surgeon and Deputy Director
Family Planning office in Laxmipur. During
the time of preparing this report, the total
annual budget for the project was Tk
29,361,507/~ and the total number of
beneficiaries was 1,793,943, The project
ended in August 2018. The objective was: to
ensure the quality of care, availability, and
strengthening of healthcare services.
Desired targets were as follows: at least 77%
will receive services from skilled mid-wives
and above ANC (1-4) 32%, SBA delivery 43%,
Misoprostol 30%, Chlorhexidine &0%.
Services provided by the project were as
follows: ANC 1,23, PNCs 1,234 5BA
delivery, 24/7 delivery in UHFWCs, Satellite
clinics, Receiving and  distributing
Misoprostol and Chlorhexidine. One of the
important parts of this project was
community volunteer engagement
covering 50 HHs and community based
micro planning meeting to oversee the
health care situation in a given
neighborhood. In the bygone period, 4176
orientation session was organized for the
wvolunteers, training was organized on MIS



(365), newborn care (65), reporting by the
statisticians (20), training targeting FWA
(Family welfare Assistant) and PRS
(population registration  system) (305),
training on CCBA (community care birth
attendant) module (150).

This was a district-wide project and there are
many important details of the project however
summary results were as follows: as a result of
the collaboration of skilled health workers with
the Division of Health and Family Planning and
the technical support from SCI team, there has
been a significant improvement in child
delivery services and a reduction in maternal
mortality rate in Lakshmipur, Lakshmipur has
set an example with regard to the
improvement in health services provided to
expecting mothers at union health and family
welfare centers in collaboration with the local
government, As a result of community
maobilization and the work done by SBAs (skill
birth attendants), there is a shift in the mindset
of the local population to go for attended
skilled delivery in the region, which has the
effect of improving the health care system in
Lakshmipur, and which is better than the
national average.

There were challenges to  project
implementation and these were as follows: to
procure MNCH drugs from government stock.
Use of Misoprostol was low at home-delivery.
It was difficult to form effective Q1 (quality
improvement) committees at district and
Upazila level hospitals. Challenges were
overcome as follows: enhanced the
competence and skills of local management
tearns of the Health and Family Planning
Division, routine tracking of the supply chain
portal and assessing the criticality of drug
availability. Now, medications are being
procured from the stock faster and sent to the
specified address as soon as possible. In order
to effectively address the shortage of
Misoprostol,  high-ranking  government
officials from the region are being

encouraged to provide the medicine from
their own stock. Now, the use of Misoprostol
has increased significantly. As an outcome of
communication and counseling, committee
members have realized the importance and
effectiveness of the QI committee. Now they
meet regularly and work to fulfill the
healthcare needs according to their action
plan.

PLAN supported project in Gazipur
The project encompassed a total of 48
community clinics and eight Union Health
and Family Welfare centers in Sripur Upazila
of Gazipur district. In order to improve the
quality of health care services, this project
undertook several activities through these
community clinics and Union health and
family welfare centers [UHFWCs). These
were: formation of community groups (CGs),
community  support  groups  (C5Gs),
strengthening of Union health and family
planning management committess,
ensuring transparency and accountability
within the community groups and through
BCC groups improvement of child and
maternal  health. Total number of
beneficiaries of the project; 439,330
(women: 316,692 and men: 112,638). The
project was completed in December 2017,
The following outcomes have been
achieved by the project during the time of
writing this report; During the project
implementation, the expected number of
monthly  community  group-meetings,
tri-monthly  community group  and
community-support group meetings and
BCC sessions were fully achieved, Along with
these, refreshers’ course for community
groups and meetings for Upazila Health and
Education 5Standing Committees were also
organized regularly. Currently, community
groups are managing 48 clinics on a regular
basis.
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Emergency Relief and Rehabilitation

Project

In late Septernber 2017, DSK started the
implementation of its project on provision
of emergency WASH service targeting
forcibly evicted Myanmar citizens’

Following the initial start of the project
supported by Unicef, DSK was able to
engage with some other donating
organizations such as IOM, Christian Aid,
and KNH to expand its service to reach more
Rohingya refugees staying in some other
camps. The second phase of the project is
still going on in the camps 16, 17 and 18 in
Teknaf and Ukhiya Upazilas of Cox's Bazar
district. Three of the four projects are
WASH-related and one is related to PHC
(primary health care),

Humanitarian
to Rohingya

IOM  supported
WASH-assistance

Refugees project

This project is being implemented in 55
zone of camp MNe 18, Kutupalong
mega-camp in Ukhiya. The first phase of the
project commenced from February 1, 2018,
and went on till April 2018. The second
phase started in May 2018 and continued till
October 2018, The total number of staff in
the project was 33. The total number of the
target population was 15,316. Total budget
for the project was BDT 17,308,796/ (first
phase: BDT 5,564,000/ and second phase:
BDT 11,744,796/-).5¢election criteria of the
target group are Rohingyas forcibly evicted
out of Myanmar. The goals and objectives of
the project were to ensure that the
Rohingya refugees have access to safe
drinking water, safe sanitation and safe
health and hygiene behaviors. Services
being provided through the project are as
follows: 1. Repair of tube-wells, 2. Bathing
cubicles construction, 3. De-sludging of
toilets, 4. De-commissioning of Toilets, 5.

Sessions on Hygiene promotion, 6. Cleaning
campaign, 7. Garbage pits construction, &.
Hand-wash  devices  installation, 9.
Distribution of top-up kits. In the bygone
period following services were
accomplished: 30 Tubewells were repaired
that benefitted 6500 population, twenty
bathing cubicles were constructed, 198
toilets were repaired, 316 toilets were
de-sludged that could support 6320
population and 316 were de-commissionad,
32 garbage pits were built that supported
3200 population, 36 hand wash device
installed, a total of 368 hygiene sessions
were imparted that covered 7824
population and 1750 top up kits were
distributed. There were challenges that
required to overcome: there were false
suppliers who try to get orders, water
aquifer is deep down and in hot summer
wells run dry, making pit for fecal sludge
dumping is difficult as local people
obstructs that kind of land use; challenges
were minimized through strong scrutiny of
local suppliers and further strong
engagement with refugee communities.
DSK implementation quality was noticed
and especially solid waste collection
strateqy was appreciated at the inter-sector
coordination group meeting. After the first
three months, D5K contract was extended
by 10M.

Unicef supported WASH-services
for the Rohingya refugees and

the host community

The project is being implemented in camp
no 16 (Shafiullah kata camp) in the
Palongkhali union of Ukhiya Upazila and in
the camp no 22 in Unchiprang areas in
Whykong union of Teknaf Upazila. Both of
these Upazilas are located in Cox's Bazaar
district. The first phase of the project started
at the tail end of September 2017 and closed
in January 2018, The second phase started in
February 2018 and to be closed in January
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2019, The total number of staff involved in
the project was 22. The target population
was 8,000 families. The total budget for the

project was BDT  88,586,316/-(BDT
20,673,100/~ for the first phase and BDT
67,913,216/ for the second phase). Criteria
of target group selection were as follows:
Rohingyas forcibly evicted out of their land
in Myanmar. Providing the refugees forcibly
evicted from Myanmar with water,
sanitation and hygiene-related services, The
objective was as follows: Improving the
living standard of the Rohingyas and the
host community by promoting safe water,
sanitation, and hygienic behaviors. Services
provided by the project:2655 round feet
drains built, FSM plants (4) built and
repaired, installed (639) and repaired toilets
(28), de-sludge and decommission of 800
toilets done, 100 Tube wells installed and
100 repaired , solid waste management,
installed hand WASH devices (212), 650 set
cleaning materials distributed, two solar

DSK Activity Report 2018

supported submersible pumps installed |,
600 plastic drum distributed, 6solid waste
pits excavated, for promoting cleanliness
and hygiene sessions organized reaching
22870 and MHM sessions for adolescent
girls and women reached 3600, There were
different challenges to project
implementation and these were as follows:
to complete the project on time; the
negative influence of contractors having
ruling party affiliation, to maintain the
guality of work and staff dropouts. To
address these challenges following steps
were taken;1) Holding discussions with
donors; gradually exclude the politically
powerful contractors from DSK project
enlistment; strong regular engagement with
Bangladesh Army and at a later stage with
camp-in-charge; strong team building.
Results: Installed tap stands for solar
operated submersible pumps, piped
networking, setting up auto-chlorination
meters along with building two-control rooms



and successfully supplying water on the
hilllops and at the foot of the hills;
Distribution of safe drinking water through
bucket-chlorination in all blocks, etc;

KNH supported WASH and psychosocial
counseling project for Children. The
activities of this project were implemented
at Kutupalong Mega Camp, in camps no. 16,
17 and 18, Balukhali, Palongkhali union,
Ukhiva Upazila, in Cox's Bazar district.
Duration of the project was as follows: the
first phase from May 1 to August 2018 and
second phase September-October 2018.
Total manpower 23. Target population:
5000 families. The total budget of the
project was Tk. 10,163,559/-project was
closed at the end of October 2018. The
purpose was to facilitate access of 5000
Rohingya families to water and sanitation
facilities, 375 children will return to their
normal  state  through  psychosocial
counseling support375 children will be
provided nutritious food to support their
health and development. Services provided
through the project: six septic tank based
multi-chamber (separate for men and
women) toilets were installed that served
the need of 886 persons. Two hundred
toilets were de-sludged that covered the
need of 9343 users, two hundred garbage
pits were installed that served the need of
23938 wusers, one solar supported
submersible pump was installed and
covered the need of 1090 users. 27 bathing

cubicles were installed serving the need of
1954 women. 8800 participants were
reached through 440 Hygiene sessions.
Three psychosocial counseling center was
established to cover the psychological
trauma that they went through while fleging
their home in Myanmar. Besides, 375
Hygiene kits were distributed instead of
proving food packet as per instruction of
CiC. Challenges to project implementation:
D5K required staff with Rohingya dialect,
torrential rain during the monsoon, the
sudden change in activities by government
camp management, Rohingya women's lack
of interest and scope of participation in
project activities. D5K  owvercome the
challenges in the following ways, it recruited
local staff who are conversant in Rohingya
dialect, stick to field level implementation
plan from the beginning. Through holding
discussion with camp authorities and D5K
higher management and awareness raising
about hygiene promotion sessions. One of
the important achievement of the project
was the installation of solar-powered water
systermns that have been able to reach more
than a thousand users with minimal O&M
costs.

Christian Aid-supported lifesaving
humanitarian WASH and Health Assistance
to Rohingya Refugee project. The activities
of this project were implemented at Camp
15, Jamtoli (Kutupalong mega camp)
Ukhiya, Cox's Bazar. Duration of the project:

05K argandsed MHM day rally a1 camp na. 18

Meeting with camg in charge, Md. Mahiuzar Rahman in

hafiullahkata In camp no, 16. DSKE Exculive Director and
5 * - 8 & No, Ak LA | By i
other officials are present
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first phase (November 2017 to May 2018)
and second phase June-December 2018).
The total budget of the project wasTk
160,00,000/- and total staff hfteen. Total
target populations were 20,000 (5112
families). The purpose is to ensure primary
healthcare and safe WASH for all members
of the Rohingya community residing at
Camp 15. Through this project, a health post
has been established. Through WASH
related activities eight Tube wells were
installed, 17 bathing cubicles were repaired,
and eight septic tank based multi-chamber
toilets were constructed. 170 Hygiene
sessions were conducted. Besides 24532
patients at health posts were consulted and
129 Health awareness sessions were
implemented. On average, more than a
hundred patients visit health posts on a
daily basis. The health post is open for
service six days a week from nine to three
pm. Apart from qualified consultation,
essential drugs and some basic lab tests are
also done in this health post. Besides regular
health awareness sessions, essential drugs
and some basic lab tests are also done in this
health post. Regular health awareness
session on different topics ie. ANC, PNC,
immunization, safe water, sanitation,
personal Hygiene, etc. being ventilated to
attending outdoor patients. To settle with
some challenges patients are encouraged to
bring old prescriptions, besides to store
patients data an excel format has been
developed where all patients related data
has been stored and this is done on a daily
basis, So, if a patient comes on a repeat visit
it is possible to check the previous reason for
his or her visit to this health post. Patient's
information's are regularly submitted to
DGHS by the health post.
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WaterAid supported WASH Emergency in
Mollar Bosti: There was a terrible fire
accident at Mollar Bosti, Mirpur and 2200
families were affected. Out of these, the
slums named after Kabir Molla, Jasim Molla
and Magor Molla were completely damaged
and Elias Molla's slum was partially
damaged. It was possible to extinguish the
fire only after 3 hours having heavily
supported by 23 fire fighting teams. Water
Aid supported WASH project in these slums.
Out of the 84 water points 62 and out of 27
community toilets 22 were completely
damaged. Other than that, 42 water points
and 10 community toilets financed by donor
WSUP were also completely damaged. The
water points and community toilets
financed by WaterAid were repaired on an
urgent basis. The main objective was to
quickly rehabilitate safe water and sanitary
toilet facilities for the fire accident victims at
Mollar Basti. Through this intervention, 92
water points and 25 community toilets were
repaired and rehabilitated, The project work
was accomplished in consultation with
existing locally active CBOs. The total

budget of the project was Tk. 33, 00,006/-
and the duration was March-May, 2018.
2650 families were beneftted through the
project.
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Christian Aid-supported
promoting sustainable
technology for rural
development in South-West
Bangladesh Project

This project has been inimplementation from
2017 with the assistance of Christian Aid at
Kamarkhola union of Dakop Upazilla in
Khulna district. 285 families of Kamarkhola
unigon received technical assistance and
farming support through this project. Project
duration was from April 2017 tll June 2018,
The budget in the project year was Tk
2,940,123/- There were two staffs in the
project. Selected target group members were
extremely poor, landless and fishermen,
landless labor, small female entrepreneurs,
people with special needs and
female-headed families. Target was to
enhance food security and income of the
target households and in line with that use of
modern appropriate technologies, crab
farming, adaptive alternate agriculture to
arrive at sustainable farming. In the bygone
period a picture of the accomplished work
was as follows: distribution of saline tolerant
paddy seeds to target farmers (50), Maize
and watermelon demonstration on sandy
plots (34), seed bank (1), sheep distribution
(120) to strengthen Sheep banking, loan
distribution from revolving fund to crab
farmers (50), printing of a booklet on
alternate agriculture (500) etc. Challenges
were salinity in river water, the extreme
poverty of target HHs and low awarenaess on
alternate agriculture. However, through the
CBO, it was possible to disseminate the
messages and necessary training and modern
ideas about alternate agriculture
intervention and link them with revolving
fund managed by the CBO and link with local
government agriculture extension and
livestock department.
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CAFOD supported urban
disaster-resilience building
project in Khulna

This project was implemented in wards no
3,5,17 and 18 of Khulna City Corporation area
(KCC). The project began in April 2016 and
closed in May 2018. Khulna is the third largest
city in Bangladesh, trade, and commerce
activities are growing, as well as the
population is increasing. Many man-made
disasters such as frequent cyclones,
waterlogging are happening due to climate
change and unplanned growth of the city.
Moreover, most people of the community are
not aware of disaster preparedness and they
did not possess the capacity to face a
calamity when they might befall.

Some important characteristics of the project
are participation of the people, especially
participation of women in the activities of the
project, women taking part in leadership roles,
communication with the local government,
increasing effective communication with various
service providing organizations, increasing
capability through different training programs
on disaster management, mobilizing teams of
wvolunteers, ensuring WASH facilities in the
community and registering the CBOs with
relevant government departments. According
to the objectives of the aforementioned
praoject, following international standard 100
volunteers were mobilized and trained under
“Bangladesh Fire Service and Civil Defense
(FSCD)" to face any kind of future disasters,
natural or manmade effectively. At the same
time, the poverty-stricken population has
become aware and formed four CBOs. They
became  ewventually  registered  with
Directorate of women affairs. They are
conducting their overall activities. In the
bygone period following activities were
accomplished: established CRA [community
risk assessment) in target wards, trained
community volunteers by FSCD (100) and
mock drills performed, prepared RRAP (risk
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reduction action plan) at ward level,
temporary dustbins were set up (1000 in
number), strong regular link with other
stakeholders, supply of fire extinguishers to
schools, installed DRR message boards (B) in
public places, public gathering in wards and
schools materialized to disseminate DRR
messages to  increase awareness, and
exposure  visit by CBOs to nearby
organizations to learn about their success
stories. The project was able to attract the
attention of local media and district
administration and in different meetings with
NGOs, District Commissioner applauded the
importance of such project to build strong
preparedness to face any future disaster in
urban cities like Khulna.

KNH supported self-reliance
building and disaster risk

reduction project

Since 2014, in association with Kindernothilfe
(KNH), the project is being implemented in
two unions of Barguna Sadar and three
unions of Sharankhola Upazila in Bagerhat. As
many as 5,000 families are getting various

thod in water logged ane

services under the project. In  fiscal
2017-2018, the project budget was Tk
9,683,877, The project inwolves 23
employees. The main purpose of the project
is to mobilize poor and extremely poor
women, children, adolescents to raise their
awareness on self-help approach and
encourage them to become gradually
self-reliant, sensitize them about child rights,
safe  WASH practices, climate change
adaptation, and regular savings and income
generation activities. A picture of the work
during the reported period is given below: in
the bygone period twenty seven self-help teams
were mobilized reaching a membership of
636, eleven link building workshop was
organized, 16 awareness-raising meetings
were organized and 301 participated;
different international days were observed
and 600 people took part in such activities at
different places; 942 disadvantaged children
were mobilized and organized in different
groups, BDT 2,766,152 has been mobilized
and Tk 6,763,000 has been disbursed to 741
members as income generating loan. Saline
tolerant paddy seeds were distributed to 146
farmers and seeds for homestead vegetable
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farming was distributed to 100 HHs. Eight
billboards having DRER messages were
repaired, twenty digital signboards were
raised and three hundred digital posters on
DRR published. There were few challenges
during implementation of the project and the
critical one was relief dependent mentality of
target self-help group (5HG) members.
However, through the promotion of self-help
approach SHG federations are moving
forward in establishing their savings and
revolving fund activity and strengthen
awareness about self-help and income
generation of their members.

KNH/BMZ project on resilience
building, climate change
adaptation, and disaster risk

reduction

Since January 2016 in association with KNH
where the back donor is BMZ [(German
Ministry of Foreign Affair's), the project is
being run in Khulna district’s Dacope Upazila
and Bagerhat district’s Sharankhola Upazila.
The project is serving around 3,000 farmer
households. In the bygone year project
budget was BDT 19,800,000, The project
invalved 15 workers. The main purpose of the
project is to educate target landless and
marginal farmers on alternate agriculture in
the background of climate change and
through adaptation facilitate their resilience
building. In the bygone period trainings were
provided on the followings: training on
alternate agriculture, saline resistant paddy
cultivation, goat farming.crab farming,
timber and fruit plants distribution (2000),
facilitate sheep banking, 100 sheep's were
distributed (their offsprings distributed to
another waiting member in the group), to
EnCourage rainwater harvesting
seventy-seven water drums were distributed
on the basis of loan, nine new PSF was
installed, other eight was repaired, about 96
hygienic pit toilets were installed on a
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revolving loan basis, demonstration on
alternate agriculture plots were
implemented in eighty places, in the bygone
year thirty-five crab farmers were given loan
of BDT 760,000, There were different
challenges in implementing this project and
these were as follows: relief orientation of
target HHs, hard to reach area, salinity in the
soil, regular  savings and  successful
income-generating activities. The project
actually was successful in demonstrating
scope and ocpportunity of SHG formation,
alternate agriculture, sheep banking, crab
farming, savings generation, revolving fund
operation and also the successful
engagement of local landless and marginal

farmers with government agriculture
extension department and local
administration.

DCA supported

Community-based disaster risk
reduction and climate change
(Satkhira) Project (back donor
was ECHO)

In association with DCA, the project was
implemented in Joynagar and lugikhali
unions of Kalarca Upazila in Satkhira district.
project period ran between March 2016 and
December 2017, A total of 4390 families
received project services. In 2017-2018, the
project budget was Tk 19,321,119, A total of
13 workers were involved in the project
among them five were female, Purpose of the
project was to facilitate resilience building of
target most vulnerable 601 HHs who are
severely affected by waterlogging, landless
(1.5 decimal land including homestead), or
marginal farmers those who have no regular
source of income, female-headed, pregnant
and lactating mothers and families with
disabled members, etc, project purpose was
to build resilience of target HHs so that they
are able to face future disasters and improve
their quality of life and livelihoods., Main



accomplished activities were as follows: as
per criteria’s 601 HHs selected, two CRAs
([community  risk  assessment)  were
performed, I1GA plans (Cow rearingf
fattening, poultry rearing, Pigeon rearing,
Handy craft, Land mortgage, Auto Van,
Vegetable production, Fish culture, Tailoring,
small Business as per choice) for target HHs
were prepared and BDT 12000 as necessary
unconditional startup grant was distributed
in two installments. Apart from that breast
feeding has been promoted until 1000 days
of birth for infants. The project also stressed
on Hygiene promotion and MHM. Besides
some research was done on alternate
agriculture options and target HHs were
trained on different alternate options such as
Sack bag and Tower method of vegetable
gardening and integrated mini pond for fish,
poultry and vegetable farming. The project
faced some challenges and these were as
follows: to select a beneficiary as per criteria,
the unconditional grant was small against the
demand, IGA activities were changed, some
were reluctant to adopt alternate agriculture
technologies, etc. This was a short project to
demonstrate  adoption of  alternate
agriculture methods to improve income and
nutrition practices in waterlogged places of
Satkhira. The project was able to

demonstrate the strength of organized
community groups, 1GAs, pilots linked with
integrated mini  ponds (fish, poultry,
vegetable gardening), sack bag and tower
method of wvegetable cultivation in
waterlogged areas. Encouraged pregnant and
lactating mothers to go for 1000 days of
breastfeeding for their child.

DCA supported Food Security

Governance Project

Since 2013, the project was implemented in
four umions of Netrakona's Durgapur and
Kalmakanda Upazilas. The long term
objective of the project was to establish
networks at regional and national levels for
strengthening the skills of marginalized
farmers’ platforms in the South and South
East Asia. Purpose of the project was to raise
awareness on food, nutrition and agriculture
policies and engagement of farmers at local,
national and regional forums to keep
themselves update on policies and voice their
issues on indigenous eco-friendly farm
practices and their interests at different
levels. In this way further to identify the root
cause of food insecurity and gaps in
multi-level food governance. The number of
project beneficiaries was 2500. Keeping its

Demanstration plot an watermelan cultivation
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Successful cultivadon of water submersible variety of paddy

aims and objectives in mind, the project was
working with poor Adivasi and Bengali
farming HHs, especially marginalized women
and children. Under the project, 2500
families were divided into 100 groups, which
worked under seven networks. The project
ran till September 20, 2018. In 2017-18, the
budget of the project was three million six
hundred and seventy-five taka (Tk
3,000,675). The number of project
employees was eight. Target participants of
the project were marginal and landless
farmers, poor female-headed HHs and day
laborers. Through this project, modern
eco-friendly methods of cultivation were
disseminated and demonstrated, such as
Vermin composting, demonstration of
flood-resistant paddy cultivation (BRRI 51,52,
Home gardening using Vermicompost,
established seed bank in both Upazillas.
Sharing of best practices, capacity building
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Fromoticn of cral culthanan

training of target farmers, advocacy to
include target groups rights, entitlements in
policy discussions, etc. project also faced
some challenges and these were, constrained
access to government safety net schemes,
profit from the sale of agriculture produces
remain challenging for farmers; food security
status for marginal and landless farmers is
unsustainable due to climate change, market
unpredictability, limited access to agriculture
inputs and  technology; right to food
advocacy campaign is not strong enough to
bring benefits in favor of marginal and
landless farmers. However, the project was
able to engage the farmer’s network with
local administration and local elected bodies.
Different project activities were disseminated
through electronic and national print Media
[Daily Ittefag, Dainik Jai Jai Din and daily
Kalerkantha)
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Microfinance program

With the aim of improving the living standard
of the poorin rural and urban areas, as well as
connecting them to the mainstream of the
country's  economy, Dushtha Shashthya
Kendra (DSK) has been running microcredit

program since 1992, In the bygone year till
June 30, 2018, DEE has provided micro-credit
and savings services to 231, 248 people
through 123 branches in 35 Upazilas of twelve
districts and five divisional cities. There are
1062 DSK employees in this program.,

Comparative picture (30 June 2017 - 30 June 2018)

Description
Dhstrict

Staff number
Branch
Member
Borrowers

Credit Distribution
{Annual)

Repayment of loan
installments

Cutstanding
Savings status

Collecting service
charges (annual)

Surplus [annual)
Equity (fund}

PESF and bank debt
status

PESF loan status
Bank loan status

Total amount of
barrowed loan

Increase of loan amount

Loan written off -
running year

Laan written off-
continuous

LLP

30 June 2018
12
1,061
123
2,312,248 People
191,641 People
873,75,38,000Taka

£14,48,33,940 Taka

487,02,95,513 Taka
168,08,57,319 Taka
104,69,80,373Taka

27,71,13,449 Taka
128,19,95,495 Taka
19£.49,23,355Taka

74,11,16,668Taka
124,38,06,687Taka
23,71,71,047Taka

6,18,99,842Taka
2,91,53,829 Taka

18,26,83,193 Taka

24,51,15,528Taka

Continuous distribution  4428.42,04,000Taka

Staff: member ratio
Lraff: Loanee ratio
Loan :Savings ratio

1:372
1:308
1:34.49

30 June 2017 Increase f Decrease
12
1,060 1 staff
117 Te
2,22,479 People 1 9769 People
184,825 Pecple T 6B16 People
71,982,45,000 Taka T 1532,92,93,000 Taka

6,19,75,79,054 Taka

427,75,91,453 Taka
139,83,65,374 Taka
79,17,09,940 Taka

T 194,72,54,886 Taka

1 59,27.04,060 Taka
T 28,24,91,945 Taka
T 25,52,70,433Taka

19,02,61,326 Taka | 8,68,52,123 Taka
101,75,49,691 Taka [ 26,44,45,804 Taka
191,74,56,624 Taka T 6,74,66,731 Taka

72,55,59,99G Taka
119,18,96,628 Taka
17,52,71,205 Taka

6,20,89,916 Taka
2,5032,248Taka

t 1,55,56,672 Taka
T 5,19,10,059 Taka
T 61,899,842 Taka

| (1,90,074) Taka
1 41,21,581 Taka

15,35,29,364 Taka 1 2,91,53,829 Taka
18,01,39,252 Taka T 6,49,76,276 Taka
3554,66,66,000 Taka 1 873,75,38,000Taka
1:358 T 14 members

1: 298 T 10 loanee

1:32.69 T18
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Fund management

in order to implement microfinance
programs, Dushtha Shashthya Kendra (DSK)
in the financial year 2017-18 took Tk 425
million from PKSF and Tk 1,004,000,000 from
different commercial banks. Besides, during
the same period, a donation for SAMRIDHI
(ENRICH  -Enhancing  Resources and
Increasing Capacities of Poor Households )
project amounting Tk 5,010,473 was received
from PKSF. Till June 30, 2018, credit balance
with PESF was 741.1 million and with
different banks was 1.2438 billion.

Mobile banking

As the first MFl in Bangladesh, DSK has initiated
DBBL mobile banking service for its members.
Implementation of this program will accelerate
the financial inclusion of the masses.

The mobile services that DSK provides

9.6 million ). In 2017-2018 earning through
commission was Tk 70,836.

Credit analysis (Credit rating)
CRAB is a widely recognized professional
credit rating agency in Bangladesh that
defines the performance guality of various
banks and financial institutions, In the
bygone year, DSK engaged CRAB to assess the
quality of its credit programs.

Az per CRAB indicators, D5K has been
recognized as an optimum-grade credit
disbursement organization. According to
CRAB assessment indicators, DSK achieved A;
status  (upper medium grade/ High
probability of timely and complete payment )
in the long-term and $T-2 (timely repayment
of principal and payment of interest is strong)
in the short-term.

are: receiving and issuing cash, Money Bt Sl LURNEAD TS 2016 2015 2014
Transfer, Mobile top-up, account Longterm A, A, A, A,
opening in 123 branches of the ¢homrerm eT-2 £T-3 ST-3 ST-3

organization. Till June 2018, a total of
143,786 mobile bank accounts were
opened with the branches. In the financial
year 2017-2018, 27,70¢ new accounts were
opened, and the transaction stood at Tk 17.3
million (cash in Tk 7.7 million and cash out Tk

-
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ENRICH: ENRICH (Enhancing Resources and
Increasing Capacities of Poor Households
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project): With the co-operation from PKSF,  project in Durgapur Upazila of Netrokana.
DSK has successfully implemented the ENRICH ~ The picture of progress in 2017-18 is given

below:
5L. Description of activity Linit Targets in the year  Achievernents in
No 2017-18 fiscal year  the current year
1 Health card sales Mumber 1, 000 466
2 Static clinics organized Number 240 385
3 Receiving services at a static ~ People 1,200 3,594
clinig
Satellite clinics organized Mumber 17 B
5 Receiving services at a People 1, 200 2,435
satellite clinic
Health camp organized Mumbser 5 5
Receiving services at People 1, 000 571
healthcare
8 Organizing health awareness  Number 1, 200 383
meetings
9 Diabetes has been tested People &00 705
10 Functional education center Mumbser a5 35
11 MNumber of students admitted Male Student - 480
Female Student - 570
Total 1, 050 1, 050
12  Monthly average attendance  People 29
13 Collection of fiees Taka 3,62, 929
14 Parental meetings organized  Number 420
15 Solar power system installed  Number - Bd
[by the arganization)
16 The amount of sale of Vasaka K& 1] 2
herl leaves Taka 1] AB40
17 Prosperity Ward Coordination  MNumber 108 108
Committee meeting
18 Prosperity union coordination  Number 2
meeting
19 Vermi Compost Production 30 28
(Plant Placement)
20 Earthworm fertilizer sale K - 7854
Taka - 21600
21  Prosperous house Mumber 10 20
22  Hand Wash Activities (Family) MNumber - 3820
23 Rabbit rearing Number = 20
24 Distribution of sanitary Mumber - 100

latrines among the ultra-poor

ﬂ DSK Activity Report 2018




Sports and cultural activity

‘Our soul has awakened'—keeping this slogan
in mind, PKSF has taken up an initiative
which, side by side with economic activities
and growth, emphasizes healthy cultural and
sports activities to build a nation focused on
the development of our creative faculties.
The main objective of this project is to ensure
healthy physical and psychological
development of children and the youth and
inject in them wvalues that reflect our
centuries-old history and heritage. Through
both small and big programs arranged at the
grass-roots level, this project seeks to arouse
in the young generations a sense of our
traditional cultural and sports practices. As
part of this project, DSK has involved students
from different schools in Durgapur Upazila of
Metrokona district and Karimganj Upazila of
Kishoreganj district and activities included
drawing and handwriting competition,
general knowledge competition, pitha {cake)
festival, poush fair and sports competition,
Members of parliament, officials from district
and Upazila administrations, Upazilla
chairmen and wice chairmen, Freedom
Fighters, teachers from schools and colleges,
and representatives of civil society were,
among others, present at the programs.

PKSF supported Youth conference 2018
As part of the cultural and sports programs
run at the grass-roots level with assistance
fromm PESF, Bangladesh youth conference
2018 was organized with the slogan ‘A bright
future with talent and intellect” with the aim
of recognizing adolescent talent and
encouraging them to build a prosperous
nation. 700 promising students were selected
through competition from the district- and
Upazila-level schools across the country. DSK
selected teenagers in  Narsingdi district.
Initially, selecting students from different
schools in six Upazilas of MNarsingdi, a list of
600 students were prepared. Eventually, by
selecting out 10 students from each Upazila, a
total of 60 students were selected to take part
in the district-level competition. In order to
finally select 10 out of 60, a final competition
was held at the District’s Circuit House
auditorium on June 03, 2018. Narsigndi
district commissioner and additional district
commissioner were present at the program as
chief guest and special guest respectively.
Besides, PKSF high-ups, district education
officers, journalists, and teachers and

guardians from 30 schools of six Upazilas
were also present. After daylong evaluation
tests [written exam, spontaneous speech, and
oral exam), 10 students were chosen based on
their performance to compete at the national
level.

Vermi Compost Plant

Homestead Vegetable Garden
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Vasaka medicinal herh cultivation

Scholarship component

In the budget of the financial year 2017-18,
7,600,000 Tk was allocated to provide
scholarships to students who are poor and
their parents are from DSK microfinance.
During this period, a total of 628 students
were given scholarships at PEC, J5C, 55C, and
HSC level, and also at undergraduate and
graduate level.

Sanitation component

With the aim of increasing people’s access to
better sanitation, under the project
‘Microfinance institute lending for Rural
improved Sanitation in Bangladesh’, 2,000 safe
toilets were installed among members of the 14
branches in Sreepur Upazila of Gazipur district.
The project was run with assistance from the
PKSF where back financier was World Bank.

Training

In line with the yearly action plan, every
month grass-roots organizer, assistant branch
manager and managers are trained over
several batches in many subjects by DSK's
own team. These training sessions are usually
conducted by training team members and
DK high-ups. During this bygone period, DSK
team has provided training over 19 batches
to 378 employees engaged at different levels
with the microfinance program.

DSK Activity Report 2018

Pheromone Trap

Besides, DSK has also supported twenty-one of
its senior and mid level staff who received
training in different topics related to
microfinance lincluding a diploma in
micro-finance, risk management for MFI,
microfinance and SME operational
management, monitoring, and supervision and
auditing for MFI) from INM, CDF, and PKSF.

Seminar

On January 18, 2018, a seminar was organized
on “D5K's Microcredit Program 2017; obstacles
and what needs to be done in future” at its
credit program office. DSK Secretary-General
Dr. ASM Golam Mortuza presided over the
program, while PKSF Deputy Managing Director
Dr. lasim Uddin attended as chief guest, PKSF
Manager AKM Faizul Hague and Deputy
Manager Kazi Mahmudul Karim were present
at the program. On behalf of D5K's executive
committee, Professor Dr. Noor Mohammad
Talukdar Vice President and organizing
secretary Habibuddin Ahmed attended the
program. There were challenges to project
implementation and these were as follows: use
of information technology (web-based
automation and use of apps), shortage of
professionally skilled manpower at mid-level,
innovative behaviours (in expanding projects
and diversifying services), high-interest rate,
difficulties in installment collection and field
management, increase in arrears, etc.



Some Key Performance Indicators (KPl) of Microfinance Program
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based working women (HBW)

Oxfam supported empowering
and Building sustainable livelihoods

home




Oxfam supported empowering home-based working women (HBW)
and Building sustainable livelihoods in Urban Bangladesh project

The project ‘Empowering women and
building sustainable livelihoods in wurbamn
Bangladesh’ is being run with a view to
influencing the compromised income status
of home-based working women and to
achieve sustainable livelihoods for them,
Thus trying to build their skills and also
empowering them to negotiate with the
market and traders to get a fair price for their
produces. Thus trying to empowering
disadvantaged women in a patriarchal society
to be able to tackle injustices and violence
that befall on them systematically,. The
project is being implemented in Dhaka and
Gazipur cities with the financial support of
Oxfam from June 2017. The project activities
are being implemented in Kamrangirchar &
Bauniabad (Mirpur) of Dhaka city and
Hotapara and Board Bazar of Gazipur district
through four (4) women |eadership
empowerment centers (WLEC). Through this
project, different steps are being taken to
develop the leadership and capacity building
for 3000 home based women workers.
Besides, the indirect beneficiaries there are
25,000 readymade garments workers,
children of grassroots people and women
staff of the private organizations. The total
budget of the project is Tk. 19,088,596.
Through this project, women HBWs will
acquire the required awareness, skills,
knowledge, and capacities in using the
know-how & strategies prevailing in the
markets and by utilizing those skills, they will
produce standard goods; side by side take
initiatives for the marketing of the same
which will enable them to earn more and
strengthen their  self-employment. The
project has established four WLEC [Women
Leadership Empowerment Centers) and these

centers are providing the following services:
initially a rapid care analysis (it was found
that the women themselves are doing most
of the activities at homes and outside but
they do not get the recognition, appreciation,
and self-esteem for their works) was done to
asses the status of home-based working
wamen, thereafter project imparted different
income generating training to the women
HBWSs (awareness building training, training
on tailoring and trades and financial
managerment);Providing financial support in
respect of awareness activities and legal
assistance to prevent VAWG (violence against
women and girls); Administering the
awareness building activities with a view to
realizing the recognition of the home-based
work; market penetration and publicity of
the produced goods of the women HBWS;
Getting links with different GO/NGOs
networks and markets for realizing the
economic capabiliies of women HBEWSs.
Project is also engaging with Joyeeta a
government foundation to take this issue
forward. There were some challenges and
these were as follows: no institutional and
legal recognition of the women home-based
workers” occupations, lack of proper
knowledge, skills, and capacities for running a
trade, lack of safe and dignified working
environment and capacity building, no access
to institutional credit facility for their
home-based enterprises, no access to the
required equipment/tools for producing
guality products, exploitation by the local
intermediaries, have very little information or
understanding about the market and
required negotiation skills,
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brac supported non-formal

education project

Having technical, supervisory and financial
assistance from brac, Dushtha Shasthya
Kendra (D5K) has been running non-formal
primary educational programs in urban and
rural areas since 1993, As part of the
initiative, a total of 2022 students are
currently studying in 74 schools in Durgapur
and Kalmakanda Upazilas. In 2017, 134
students took the primary completion exams
and 90 percent of them were successful.

practice and secure good handwriting.
Handwriting scripts are being checked every
day. Students do prepare their daily lessons.
Classes took place regularly. Classes are being
monitored  daily, weekly, tri-monthly,
half-yearly and on a yearly basis. Students are
being trained in dancing, singing and acting
as part of their extracurricular activities. A list
of activities accomplished in the vyear of
submitting this report are as follows:

Me. Class MNo.of Startof  Endof Male Female  Total Drop Comments
School  school school  Students Students Qut
1 v 5 03-02-14 31-12-17 46 B8 134 16 Complete
2 v ‘_11 1_?{!1-1_5 3_1-1 2-18 El'd 207 31:!'1 1"9
3 n 27 21-01-17 30-12-20 305 496 201 9
i Baby 15 01-02-17  31-12-17 194 214 408 2 Complete
5 Class
Baby 1& 01-02-18 31-12-18 225 153 378 70
Class
Total 74 264 1158 2022 166

The project objective was as follows,
providing assistance in ensuring primary
education to all dropouts irrespective of
gender.

The main purpose of the initiative was to
bring the underprivileged, dropouts and poor
students to mainstream education. Further,
students would complete class five education
and thereafter would be admitted to class six
in government schools.

Sarvices provided by the project: Pre-primary
students are being introduced to formal
education through dance, songs, acting, and
sports. Students are being trained on how to

Challenges to project implementation were
as follows, there is a tendency to admit
students into madrasas (religious schoaols),
difficulty in regular payment of student fees,
lack of necessary school equipment’s; In the
same area in Durgapur, the schools under
brac activities were not collecting any fees
from students; challenges were resolved in
the following ways: Guardians’ meetings
were organized in schools to motivate them
to pay small fees for their children's.
Following consultation with brac, various
necessary equipment’s were distributed
among the schools, Efforts were made to
declare Durgapur a disaster-prone area and
discussions were held with the donor agency
to allow most disadvantaged children to
enjoy free schooling.
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Some mentionable results were as follows: In
Durgapur Upazila, all the students of class
three got promoted to class four in 2017.
Their parents were extremely happy. Parents
and locals were delighted after a student in
Kamlakanda Upazila secured GPA 5 in his
closing primary exam. Meem Akhtar, a
student of Bade Amtoil School, secured the
first place in a dance competition; she
competed with approximately 3,000
students, implemented under brac ESP and
BEP, in all the Upazilas of greater

Mymensingh district.

& non farmal school student practicing writing on a blackboard

Total Total

students

MNo. of

schools

that into the gowvernment system. At the
initiative of brac, D5K and five other NGOs
farmed an association to pilot brac nonfarmal
education model. brac remain as the lead in
this association. DSK was assigned to
implement fifty schools in  Panchlaish,
Bandar, Pahartali, Chandgaon, and Kotwali
Thana areas of Chattogram City Corporation.
Project period was from May 2017 till May
2018, A total of 1440 students were enrolled
in 48 centers. The number of staff was 53.
The total budget was Tk 53, 06,215.

The project provided the following
equipment’s and services: 1. Distribution of
free educational materials and equipment’s,
2. Lessons on Bangla, Math, English and story
telling, 3. Regular students morning
assembly, exercise, and chorus on the
national anthem, 4. Observance of national
days and organization of extracurricular
activities, 5. Publication of monthly wall
magazine, ©. Raising awareness among
parents and community through guardians
and community meetings. Data on First
Grade exam:

Results achieved

A A

passed A+
1440 1352

48 1440

GoB supported Non-formal
Education Project (Second

Chance Education)

This project was financed by the Directorate
of Primary Education of GoB. The purpose
was to arrive at a standard nonformal
education module for those who could not
get admitted to schools or the dropouts (age
10-12), in view of the above four different
nonformal education modules have been
experimented and thereafter to choose one
most promising approach and mainstream

H DSK Activity Report 2018
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Challenges were as follows: keeping the
number of dropouts at zero in the first year.
Ensuring ower 80 percent student's
attendance, dealing threat of slums eviction,
having 360-380 square feet center room
within the monthly rental limit of Tk 3,000.
Sudden flooding of center rooms. Irregular
delivery of funds etc. Results were as follows,
Hundred percent of students cleared the
grade-1 completion exam and ninety-four
percent of them secured A+. Each center was
opened and closed on time and students
received an education,
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DSK Hospital

Keeping in mind the universally recognized
principle of health protection: ‘Health is a
right, not a privilege®, Dushtha Shashthya
Kendra started its journey by providing
primary healthcare services to improve
people’s living standard. With the dream of
providing hospital-based healthcare services
at an affordable price to low-income
population and middle-income group, DSK
Hospital embarked on the prospect in 1999
with funding from Swiss Red Cross. From
2005 the Hospital has been functioning on its
own, running operations with its individual
earnings. Since 2013 operations of the DSK
Hospital have been shifted to its own
establishment in Mohammadpur PC culture
area.

Operation theater

It is a twenty-bed hospital including
seventeen general beds and three cabins. The
hospital structurally contains two operation
theaters with modern medical Equipment.

Curidoge Badoor LHrasoeagraghy Lab
Pathan Patien Patisn Liln'tu w

B Target B fAchievemsent

MNo. of Patients visit to Hospital
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Dally rautine checiup by the Consultant and duty Doctors of
DL Hospital

emergency room, post-operative, and
specialist doctors” chambers. Its services
include outpatient and inpatient facilities,
pathology, specialist counseling,
ultrasonography, ECG, immunization activity
and ambulance services. More than 50
specialist doctors are involved with the
services provided. They regularly consult
patients and if necessary operate on them.
Specialized services include obstetrics and
gynecology, general surgery, medicine,
pediatrics, diabetes, chest diseases, urology,
nephrology, neurclogy, neurosurgery, ENT,
cancer, hematology, skin, and wenereal
diseases.Jo modernize and improve hospital
services certain steps have been taken during
the time of preparing this report. Among
them, the remarkable ones are the
installation of an elevator, new ambulance,
provision of X-ray and new laboratory
equipments and operation theaters with
modern equipments.

0k mne s mur

B Membaer of Micre Finande program B Otheni
and Their Fasnily Members

Information about Admitted Patients
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Comparison between the Nos. of Patients
(Year 2016-2017 and 2017-2018)

Activities regarding medical treatment (July 2017-June 2018)

Mumber of patients at the Hospital Information about admitted patients

Service Number Description 2007-2018
Cutpatients 3,483 MNumber Percentage
Admitted patients 1,424 Members of the 157 11.03%
credit program and
their families
Ultmﬁunngraph? 391 Others 1,267 BEOTH
. Fatients at Ial:r 1,738 Tatal 1,424 10085
Lab tests 4,792 '
Operations 619
Category of admitted patients
Description Mumber Percentage
Ultra-poor 481 33.78%
Poor 666 46.77%
Low-income community 170 11.94%
.I'u'i.iddhzainmmegrnup 1ﬁ? ?.51‘:;5
Total 1,424 100%

Challenges were as follows: High rates of dropout of nurses and doctors, limited usable space.

DSK Activity Report 2018 Sl
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DSK Training Cell

Since its inception, Dushtha Shasthya Kendra
(DSK) has been prioritizing to work in
extremely remote and hard to reach
poverty-pockets in Bangladesh. It is indirectly
reaching around 4.2 million people in 104
Upazilas of 16 districts. It always takes with
utmost importance the issue of producing
skiled manpower which is necessary to
implement the projects. DSK believes that
there is no alternative to training for improving
the skills of the employees. That is why every
year, it takes up various plans on such trainings
and implement those. It also runs training
based on different requirements.

In last fiscal 2017-2018, the D5K training cell, as
per its yearly plan, organized one hundred and
thirty-five (135) batches of training sessions for
DSK staff under different DSK projects. During
those sessions, a total of 1,500 people received
training on various issues. Among them, 550
were females and the other males. Besides,
twenty-two staff holding various senior positions
received training from other organizations.

Every year, the DSK emphasizes on training
based on the demand generated during the
implementation of various activities and projects.

Such  trainings include staff basic training,
refreshers, as well as training on following topics
such as, managing microloans and revolving
funds, KPIs (key performance indicator],
accounts and financial management, report
writing, management and leadership, use of
web-based  software  (gbanker), disaster
management, water  and sanitation,
reproductive and primary health care, training
for trainers , monitoring and audit etc. Apart
from these, almost all the employees of the
agency were trained on gender issues. In the
bygone year, DSK training cell earned Tk 149,776
from various training (inclusive of training fee,
sale of training materials and renting training
rooms). Apart from the agency employees, this
year target community-based group members
were also given training in 1,495 batches, Thirty
thousand four hundred forty-eight (30,448)
people attended the field based training
sessions. Among the issues on which the
targeted groups were trained, the most
significant ones were on social awareness (early
marriage, dowry prevention,), gender and
gender-based violence, income generating
activities, vouth-friendly services, primary and
reproductive  health services, disaster risk
reduction, damage needs assessment, safety and
health hazard, self-help group formation, etc.

4
Group exercise in a workshop on financial management & procurement
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Publications of DSK

In 2017-2018 publications were as follows: DSK
Activity Report 2017, Job Rules, Gender Policy,
Bangladesh Cyclone Sidr 2007: D5K experience
(Re-Print) and D5K WASH Experience.,

Dushtha Shasthya Kendra’s

Administration

Staff: In the bygone year, a total of 1,682
peaple were employed in different D5KE
projects. Among them, 1,510 were regular
and 172 part-time. The regular staffs included

DSK- Finance

D5K's total budget in fiscal 2017-2018 was Tk
12,808,493,339. {micro finance: Tk
12,333,421,284 and project Tk 475,072,055). The
audit in 2017-2018 was conducted by Hossain
Forhad & C0). According to the 2017-2018 audit,
total inflow was Tk 13,562,246,644 (micro
finance loans: Tk 12,320,525,830 and projects: Tk
1,241,720,814). Total outflow was Tk
13,468,263,999. (micro finance loans: Tk
12,283,739.423 and projects: Tk 1,134 524,576 ).

561 fernales and 949 males.
Mumber Organization project/programs Total staff Female Male
1 Head Office 18 5 13
2 Microfinance 1,024 356 668
3 Projects 430 176 254
a I-I-I:Epital 38 24 14
5 Part-time 172 1149 ]
Tatal 1,682 680 1002
DSK Audit and Monitoring

DSK implements audit and monitoring of all
its program and projects on a bi-monthly
basis. This is a separate section at D5K and led
by a Deputy Director. This section is
responsible for all the projects across DSK.

The total number of staff in Audit and
Monitoring is  twenty-eight. Not  all
donor-supported project has  its  own
monitoring staff, however, DSK Audit and
Monitering  section through a routine
completes audit and monitoring of all its
program and projects across DSK. In the
bygone year observations that came up in the
audit reports were addressed through
various administrative and other measures.

ﬁ DSK Activity Report 2018



Donor visit
In the bygone year representatives of different organizations visited D5K project and programs:
they were representatives of AFD, brac, Christian Aid, DCA, Dhaka WASA, 10M, KNH, Unicef,

Water Aid, Water 1st, WOP, etc. visited various project activities of D5K,

Donors

dWaterAid
waterlst

international
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DSK Governance and Management




DSK Central Management Team Program
Coordination Committee (PCC): In the bygone
year, "Program Coordination Committee (PCC)”
was formed comprising of all directors, joint
directors, deputy directors related to accounts
and monitoring and head of the human
resource of the organization. The step was
taken as per instruction from EC of DSK.
Through this DSK EC wanted to link all the
activities to be disseminated and kept informed
to all top senior staff of DSK on a regular basis.
So that there are no individual silos at DSK, The
main objective of the formation of the PCC s to
exchange necessary information on the
implementation of different projects, their
status of implementation, strategic plan and EC
directives and their implementation, defaults
or obstacles surfaced during implementation,
core values and standard cultural practices at
DSK, and administrative issues across the
organization, etc. Prepare reports on the
initiatives/projects run by the DSK; share
information, ensure to strengthen field-level
coordination and providing assistance and
leadership. In a nutshell, the committee
members act as link points among different
project and programs of DSK. The coordination
committee meets on a quarterly basis chaired
by the executive director of DSK. Currently,
there are ten (10) members in the committee.
In the bygone period, there were regular
meetings of PCC and all the members were in
attendance.

05K Microfinance senlor staff meeting

Project Managers Meeting: The main
objective of organizing meetings with project
managers is to remain updated on the
progress of the project, interact with those
who are directly implementing the work and
to learn and discuss various challenges that
have been surfaced during implementation,
strengthen communication with projects
management staff located in remote places.

In the bygone period, a total of four meetings
were planned, however, three were
implemented. The meeting discussed the
following issues: introduction, meeting
agenda, confirmation of the previous meeting
minutes, analyzing the issues raised in the
previous meeting, thematic group work and
presentation, problems identified, necessary
directives to resolve raised issues, to follow
accounting procedures of DSK, monitoring
and audit findings, budget and work plan for
2018-2019, administrative issues, etc,

Meeting of project Senior Management
Team (P-5MT): Meetings of the senior
management team were held regularly. A
total of 12 meetings were planned for the
vear. Mine of them took place. The following
issues were discussed in the meetings:

confirmation of meeting minutes, discussion
on different project implementation progress,
administrative issues, fund raising, project
accounts, monitoring and audit.
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Microfinance senior management team
meeting (MF-SMT): In this bygone period,
twelve senior management meeting of the
microfinance program was held. Besides
three coordination meeting of Area
Managers of DSK also took place. These
meetings mainly look at the proper
implementation of the microfinance
investment plan that was approved by DSK
AGM.

DSK Governance

General Body (GB): Currently, DSK's general
body is comprised of thirty-two (32)
members. During the project peried, seven
new members were added to the general
body. Among the members seven female and
twenty-five are male.

procedure and its implementation, approval
of revised organogram of D3K, 2018-2019
DSK draft annual budget review and
recommendation for approval to DSK AGM,
regular updating on DSK credit program and
other projects, formation of internal audit
committee of DSK and review its submitted
report, besides other discussions on internal
management of DSK.

Sub-committee meetings

There are four subcommittees formed by the
EC and these are the project, finance,
microfinance, hospital, and recruitment

subcommittees. They are working to support
to rum the DSK's activities properly and assist
the executive committee in making decisions.
The sub-committees hold regular meetings as

Spedial annwal general meetng

Executive Committee (EC)

In the bygone period, a total of ten EC
meetings were held. The average attendance
was eighty percent. Main topics were as
follows: confirmation of meeting minutes,
revision and approval of revised employment
rules of D5SK, approval of revised gratuity

DSK Activity Report 2018

per the calendar and came up with necessary
suggestions and recommendations. In the
bygone year activities of these committees
are as mentioned below:-

Project Sub-Committee: There is a project
sub-committee constituted by the EC to keep



themselves informed on the accomplishments
of different projects and thus tries to ensure
accountability of the staff in relation to their
project work. In the bygone year main topics
that were discussed were as follows:
confirmation of meeting minutes, committea
decisions and their status of implementation,
disclosure of new projects, approval of work
calendar, reporting and status of audit of
different implemented projects and fundraising
and its current trend, audit and monitoring
findings of different projects etc. Meetings
wiere held as per committees work calendar.

Hospital Sub-Committee: There is a Hospital
subcommittee to look after the functions of
DSK hospital. In the bygone period committee
met for three times and main topics of the
discussion were as follows: confirmation of
meeting minutes, status of progress in
implementation of committee decisions, report
on the activities of the hospital, hospital budget
and its approval, discussion on procurement of
hospital equipment’s and machineries (Lift,
Ambulance, OT equipment’s etc.), fee structure
of the hospital and their revision.

Microfinance sub-committee: There s a
subcommittee to look at the accomplishments
of the microfinance program of D3K. This is a
large program at DSK and requires necessary
follow up from its governance structure. In the
bygone period sub-committee  held six
meetings and main topics of discussion were as
follows: confirmation of meeting minutes,

-
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microfinance activity status and reporting,
communication with MRA, banks and PKSF,
budget and recommendations for approval,
Audit and monitoring reports and necessary
advice from the committee, committee
decisions and its status of implementation,
strategic plan of microfinance program and its
accomplishments, approval of promotions etc.

Finance sub-committee: There s a
subcommittee that looks after the accounts
and financing matters of D5K. There are five
members representing EC and GB. Attendance
was almost a hundred percent. The committes
meets on a quarterly basis. In the bygone
period committee meetings were held as per
its approved calendar. Main topics that were
discussed in these meetings were as follows:
confirmation of meeting minutes, DSK financial
rules and procedures, recommendation on
delegation of financial authority, quarterly
report on DSK accounts, Tax payment status of
D5K, D5K Budget and Audit, revision of DSK
budget and recommendation for its approval,
Auditors ToR, revision of petty cash limit at D5K
units, review of audit action plan etc.

Recruitment commitbee: There s a
recruitment committee comprised of DSK EC
members and this is led by the President of
DSK. As per the DK employment rule, they
are recruiting D5SK staff from Grade 1-to 9. In
Fiscal 2017-2018, the committee met seven
times to recruit staff for the project and
microfinance,

3l fudit Committee Meeting with Senicr BManagement staff of DK
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Internal Audit Committee: As per procedure
at DSK there is an internal audit committee
constituted by DSK EC drawing members
from EC and GB to go for an annual system
audit to oversee whether D5K is progressing
as per D5KE approved plan; whether the rules
and procedures that have been adopted are
being followed by the management and the
annual target results achieved or defaulted
by the organization. In the bygone year,
internal audit committee met

DSK Activity Report 2018

for nine times and made field wvisits to
observe the implementation of DSK program
activities and submitted its written report to
EC and AGM of DSK. Some of the major
recommendations were as follows: to
improve quality hospital service, to appoint
experienced senior professional staff at DSK
microfinance, to transform D5K into an
information technology-based organization;
to reinforce the values and cultural standard
of DSK staff.



DSK Annual Budget: 2018-19
BDT 15,508,743,440

Déaster & Rehabilitation 27, 524, S08-0. 18%
Emergency project 108, 753, 0850, 0%
Other prajects 25, 861, 194-0.17%

Mon Fomal Edecation Project 3, 410, TEE-0.02%
Healsh Program 53, M7, B16-0.35%
WASH & WASH Revolving 250, 308, 519-1.61%

Micra Crodit 15, 038, 937, 1X9-96.97%

DSK Annual Grant Budget: 2018-19
BDT 456,833,414

Cdeir pefarjictd X5 861, 104-5.7°%

Emergency 108,753,086-23.8% ——

Edhacation I7.524,508-8.0% — WIASH 250,508.519-54.8%

Heaith 3,410, 78E-0.7%
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DSK Annual Expenditure: 2017-18
BDT 1,167,802,398

Projea Operatien Cedr 80,268, h04-1 45%
Ouher profects 54,237,100 -4.64%

Ohavier & Arhabiitation 45400, 167 178K ——_
Mon Femal Educasisn Peoject T 805 SE0-0 48N ——
Haalkth Progress 71,297, 581-6.11% ——

Micrs Ceedit B0, 361 50r5- 66 54%

WASH B WASH Revodving 150,232, 180- 11 36%

DSK Annual Grant Expenditure: 2017-18
BDT 367,439,793

Progecn Dgratien Coat m’ﬂ.‘“‘" WALH & WA Revolving 150215 180 - &30S

el QTR H.!!T.WI-J.-I.FHE-"#--

P Foemal Exdiarion Paggain T E95.560- .15%
Health Progeam 73397 51 - 15ANE
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Independent Auditor’s Report
To the Executive Committee
Of
Dushtha Shasthyva Kendra (DSK)

Report on the Financial Statements

We have audited the accompanying financial statements of Dushtha Shasthya Kendra
(DSK), which comprise the Consolidated Balance Sheet as at June 30, 2018 and the
Consolidated Statement of Income and Expenditure, and Consolidated Statement of
Receipts and Payments for the vear then ended, and a summary of significant accounting
policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
Statements in accordance with Bangladesh Financial Reporting Standards (BFRS), and
for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due w fraud or
eITor,

Auditor’s Responsibility

Our responsibility 18 to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with Bangladesh Standards on Auditing (B5A).
Those standards require that we comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance about whether the financial statements are frec
from material misstatements,

An audit involves performing procedures 1o obtain audit evidence about the amounis and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error, In making those risk assessments; the auditor
considers internal control relevant to the entity’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purposes of expressing an opinion on the effectiveness
of the entity's intemal control. An audit also includes evaluating the appropriateness
of accounting policies wsed and the reasonableness of accounting estimates made by
Management, as well as evaluating the overall presentation of the financial statements,

THE ETIFUTE  Chifingeag CiToe
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AT TANTS
Rangpar (Hlior:
P o CLTFE N P -.I-i-.nl'-l..--l;'-l Flimn s, [Hheap linl Rl Basgpei F#E i,:' A0 A 19 A 1B B s il il i “"A‘F | . S'FAI

DSK Activity Report 2018




THUSSAIN FARHAD & CO. Corporate Office:
CHARTERED ACCOUNTANTE + Hemse @ 05, ol ¥ 12, Bleck ¥ F, Mikeloa
Ciulihas- 1, Diaks-1212, Bangladeh

o R 00 B NE.T

= R (0 R T

- +ER OIS KNS K1

- (licha Bkc-Bdcom

= www kel oo

GEseE O

We believe that the audit evidence we have obtained is sufficient and appropriate to pro-
vide a basis for our audit opinion.

Oipinion

In our opinion, the financial statements give a true and fair view of the Balance Sheet of
Dushtha Shasthya Kendra (DSK) as at June 30, 2018 and the statement of Income and
Expenditure and statement of receipts and paymenis for the year then ended in accordance
with Bangladesh Financial Reporting Standards (BFRS) and other applicable laws and
regulations,

Other Matter:
a. The financial statements of Dushtha Shasthya Kendra (DSK) for the year ended
June 30, 2017 were audited by HUSSAIN FARHAD & CO., Chartered Accountants;
who expressed an unmodified opinion on those financial statements as on 30th

September, 2017,
Flace: Dhaka Hussain Farhad & Co.
Date: O8th Movember 20018 Charteved Accountants
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Program Project Consolidated

DUSHTHA SHASTHYA KENDRA (D5K)
Consolidated Balonce Sheat

ASSETS
Non-Current Assets:
Progerty, Flant and Equipment

Current Assets;

Investrnents, FORs

Loan to Members

Loan to Other Projects - Short Term
Unsettled Staff Advance

Accounts Receivablas

Advances, Deposits and Prepayments

stock and Stores

Other Current Assets
Revoldving Loan Outstanding
Cash and Cash Equivalents

Total Assets

CAPITAL FLIND AND LIABILITIES:
Equity/Capital Fund:

Donor Fund

Own Fund [Comulative Surplus)
Statutory Resense Fund

Other Fund

Other Funds:

Revolving Loan Fund

Donor Unutilized Fund

Deferred Liabilithes against Project
Durable Assets [Fixed Assets Fund)
Other Funds

Health Insurance Fund (Staff)

Mon-Current Liabilities:

Risk Fund - Mermbers

Health Insurance Fund |Staff)
Loan from PESF - Long Term
Loan from Other Financial
Institutions-Long Tenm

Loan from Various Sources
{Mon=current)

Lang Term lnsestrnent [LTI)
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Motes Micro Credit  TTOB2MS/

4.00

200
6.00
J.00
8.00
8.01
9.00
10.00
11.00
12.00
13.00

14.00
15.00
16.00
15.01

19.60
27.00
28.00

17.00
20,00

18.00
30000
20000
21.00

26.00

23.00

104,629,542
104,629,542

5,449,229,788
376,667,285
4, 870,295,513

15,986,238
9,921,592
10,252,491
23,059

166,083,610

5,353,850,130

1,281,995, 455
26,997,291
1,076,225,066
133,077,681
45,605,417

1,620,017,109
177,636,930
1,085,897
139,186,343
1,284,265,439

17,842,500

Projects

72,447 BES
72,447 8BS

221,443 285
14,263,227

4,825,911
126,191
31,767,071
60,137,532
110,218,353

253,850,170

61,051,000

61,051,050

200,297,978
54,446,406
73,675,209
40,736, 748

26,756,265
4,679,351

BOT

30062018 30.06. 2017
177,077 427 167,620 264
177,077,427 167,620, 264
5,670,672073 4,833,670,419
300,930,512 273,930,380
4 870, 295513 4277581 453
15,986,238 -
8921 562 28817 133
15,082 402 0844 0BG
148,250 B4 026
31,767,071 12287 936
60,137,532 48,696,057
276,401 963 12,419,319
5,847, 745,500 5,001,290,683
1,343,046,545 1,061,506,136
26,5997 1 35117 431
1,137.276,155 S28.965.034
133077 681 o7 at3i6erl
45 6495 417 -
200,297 978 123,435 075
B4 446,406 47,675,069
736752009 26,708,389
40,736, T4E 4 670 382
26,756,265 14,381,234
4679351 =
1620017109 1,623.986,151
177636930 140,531 2E6
1,085 847 7413331
139,186,343 273,148,332
1,284 265439 1,191 896 628
10,295 874
17,842,500 700,000



Current Liabilites:

Loan from PESF - Short Term
Members' Savings

Account Payables

Loan Loss Prowvision [ LLP )

Loan froem Various Sources (Current)
Other Current Liabilities

Total Capital Funds and Liabilities

20000
22.00
24.00
25.00
26.00
29.00

2,651,846,766 32,541,102

601,930,325 :
1,680,857,319 :
169,638,906 -
189,420,217 2,115,363

- 421,355

- 30,004,384

5,553,859,330 293,890,170

2,684,387,868 2,192,363,321
601,930,325 452 411 664
1,6800B57.319 1,308, 365,374
169,638,906 144,364, 537
201,535,580 152,623,857
421,355 3,210,000
30,004,384 11,387,889

5.847,745,500 5,001,290.683

The annexed notes form an integral part of the financial statements.

-

ot
LSM Golam Hmtﬂal
Director (Finance)

Date: 08 November 2018
Dhaka

e

(Dr. Dibalok Singha)
Executive Director

il

(Dr. ABM Abdullah)
President

Signed as per our separate report of even date annexed

Hussaln Farhad & Co.
Chartered Accountants
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DUSHTHA SHASTHYA KENDRA (DSK)
Consolidated Income & Expenditure Stotement

e B
o the

Maotes

INCOME:

Service Charges an Loan 31.00
Bank Interest

Interest on Investment/FDR
Membershipfadmission Fees
Pass book/Health Card/Forms
Disposal of Fixed Assets
Salary deduction from staff
Bad loan recoveny

Other Income

PESF Grants

Grants

Hospital - Dhaka

Hospital - Durgapur

Subsidy from HO

Realization from Projects
Receipts against Office Rent
Receipts against Maotor Cyele
Receipts from Training Cell
Receipts from Vacutag

32.00

Tatal

EXPENDITURE:

Service Charges on Loan
Interast on Member's Savings
Salary and Allowance

Office Rent

Printing, Stationary and Office Supplies
TA, DA, and Conveyance
Telephane, Fax and Mabile
Bank Charge

Gas, Electricity and \Water
Office Mainbenance
Entertainment

Training Expenses

Training Expenses- Enrich
Repair, Maintenance and Fuel
Postage and Photocopy

Staff Retreat / Recreation
Audit fees

Income Tax

Legal Expenses

Meeting Expenses
Scholarship Expenses

QOther Expenses

DSK Activity Report 2018

33.00

waar anded 30

Miicro Credit

1,046,980,373
3,586,363
15,858,429
694,076
2,085,385
181,553
1,582,160
606,770
5,900,345

=

1,077,476,054

165,393,247
96,021,150
377,173,015
24,169,784
6,823,155
5,264,166
79,053
2,648,512
3,166,923
373,935
2,607,795
1,507,598
608,029
1,347,895
1,277,502
1,005,100
500,000
180,835
371,265
708,985

9,206,435

-
Juna &

Programs/
Projects

118

E,BEE 440
357,568
424,017

2,600

46,850
107,255

45,081

327,171,589
11,544,537
2,104,616
3,065,948
21,620,473
2,103,467
649,951
151,441
920,016
379,003,929

goT

30,06, 2018 30.06.2017
1,055,668,813  TOBBT0,677
3,843 931 2467 124
16,282,446 12,508,453
BO6,6Th Fia5,502
2 (85 I8R5 2,052 900
228,443 .
107,255 -
1,582 160 -
651,851 2,335,574
5,900,945 4,952, 000
327,171 589 255 744,114
11,544 577 9,876,835
2,104,616 2,035,115
3,065,948 4,099,312
21620473 16,218, F0B
2,103 467 1,142,200
£49,951 -
151 441 471210
520,016 145, 381
1,456,479,983 1,114,703,149
165,393, 247 117,447 4440
96,021,150 75,117,335
377 173,015 256 881 064
24,169,784 21,320,787
B,823,155 5,963,136
5,264, 166 2861112
78,053 82,224
2,732 431 2,506,902
3,166,923 2,564,214
373,935 303,551
2,607,795 2,395,405
1,507 558 1,065 84945
G0E, 025 .
1,347 895 2,447 534
1,277 502 1,131 155
1,005,100 S5E,000
00, 00 350,000
180 8315 13F 250
371,265 275,372
TOE, 985 943,742
9,206,435 10,453 825



Health Insurance Exp, (Member)

04,366,629 -

1,077,476,054 379,003,929

94,366,629

The annexed notes form an integral part of the financial statements.

-

20,000

LLPE 76,489,416
Project Expenditure - 3XTAT15EA 327,171,588 255,744,114
Expenditure-{HO-GF) . 16,321,782 16,321,782 15,260,174
Expenditure - Building Fumd . 893,167 B93,167 621,387
Expenditure - hMotor Cycle Fund - L ] 25,473 -
Expenditure - RLF . 1,924,917 1,924,917 221,333
Hospital Expenditure - Dhaka = 14,053,891 14,053,891 13 83E 750
Hospital Expenditure - Durgapur - G4 852 S84, 852 617 562
Administrative Expenditure 333,081 333,081 335,311
Training Cell Charge . 97,983 97,983 411,144
Vacutag Charge - 712 805 712,805 726,401
Depreciation 5,561,557 4,846,346 10,407,943 9,635,227
Total 800,362,605 367,439,793 1,167,802,398 921,133,775
Excess of Income Owver Expenditure 277,113,449 11,564,136 288,677,585 193,569,373
Tatal 1,456,475,283  1,114,703,149

OL‘S

(5.0, Galam Mostafa)
Director (Finance)

ool

[Dr. ABM Abdullah)
Pregident

O

(Dr. Dibalok Singha)
Exgcutive Director

As per our report of the same date.

Hussain Farhad & Co.
Chartered Accountants

Date: 08 November 2018
Dhaka
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DUSHTHA SHASTHYA KENDRA (DSK)

Consolidated Stateme

RECEIPTS:
QOpening balance:
Cash in Hand
Cach at Bank

PESF Fund Receipt:
Rural Micro Credit (RRAC)
Urban Micro Credit [LIMC)
Micro Enterprise (ME)
Shahosh

1GA - Enrich

SO0

lagoron

Agroshor

Buniead

Sufalon

LILP

ACLP

Members Savings Deposits:
Rural Micro Credit (RMC)Jagoron
Urban Micro Credit (LKC)

Micre Enterprise (ME) Agroshor
Hard Core Poor [GOB) Buniead
Enrich

AMCOP Sufolon

Long term savings

Terrn Deposit savings

Vialuntary savings

M.C Loan Recovered from Members:

Rural bicro Credit (RMMC]Jagoron
Urban Micro Credit [UMC)

Micre Enterprise (ME)Agrashor
Hard Core Paor [GOB Buniead
Sanitation

Shahosh

LiLE

ACLP

1GA - Efnrich

AMCPSufalan

Other Receipts:
Claimalle Savimgs

Loan from Other Donor
LTl

DSK Activity Report 2018

Micro Credit

129,297,203
840,776

128,456,427
425,000,000

=

9,500,000
5,000,000
215,000,000
120,000,000
25,000,000
50,000,000
200,000
300,000

1,031,623,216
591,060,863

317,448 828
21,864, 267
1,615,071
27,226,820
70,496,941
578,200
1,331 626

B,115,543,303
3,557,322,506

3,917,936,927
123,950,597
25,756,250
28,475,035
1,412,666
3,305,923
30,236,348
427,143,047

1,251,426,444
4,479,813
1,004,000,000
19,079,500

=

Prograrms)
Projects

53,122,115
523,208
52598 907

nt of Receipts ond Poyments

[} o -
L yaar enaed S0 Juna £

BOT

Total 2017-18  Total 2016-17
182,419,318 114,926,506
1,363,584 TBE, 188
181,055,334 114,138,318
435 000,000 431,300,000
- 35,000,000
9,500,000 10,000,000
5,000,000 10,000,000
215,000,000 170,000, 00
100,000,000 140, 000, DeDR01
25,000,000 15,000,000
50,000,000 50,000,000
200,000 00,000
300,000 00,000
1031623316 804,359,858
591060863 459557478
317,448 828 143 500, 9EE
21,864,267 21,891,532
1,615,071 1,068,825
27,226,820 23,364,474
70,496,941 73,705,050

578,800
1,331,626 E1,172,506
£,115543,303 6,1%7,575,054
3557322506 2816255585
3917936927 2,905,643,470
123,950,597 135,384,535
25,756,250 141,450
28,479,035 -
1,412 666 1,507 445
3,305,923 3,098,040
30,236,348 I1,563,980
427,143,047 313,584,506
1,251,426,444 1,282,237,414
4,479,813 3,909,679
1,004,000,000  1,100,000,000
19,079,500 T00, 000



DUSHTHA SHASTHYA KENDRA (DSK)

Consolidoted Statement of Receipts and Payments
For e yesor @rched 30 June A1
: : Programs/ BOT

oo Projects Total 2017-18  Total 2016-17
RECEIPTS:
Opening balance: 129,297,203 53,122,115 182,419,318 114,926,506
Cash in Hand 840,776 243,208 1,363,984 788,188
Cash at Bank 128,456,427 52,598,907 181,055,334 114,138,318
PHSF Fund Receipt: 425,000, 000 - 425,000,000 431,300,000
Rural Micro Credit {RMC) - - -
Urban Micro Credit {UMC) - - -
hicra Enterprise (ME) 5 5 - i
Shahosh = - = 35,000,000
G4 - Enrich 5, 500, 000 - 5,500,000 101,000, 000
SOL 5, 000, DM - 5,000,000 1.0, 00, 000
Jagoron 215,000,000 - 215,000,000 170,000,000
Agroshar 120,000,000 . 120,000,000 140,000,000
Buniead 25,000,000 . 25,000,000 15,000,000
Sufalan 510, D0, 0D 50,000,000 50,000,000
LILF® 200, 000 - 200,000 SO0, OO0
ACLP 300,000 - 300,000 800,000
Pembers Savings Deposits: 1,031,623,216 - 1,031,623,216 BO4, 359,858
Rural Micra Credit (RMC)/Jagoran 591,060,863 . 591,060,863 459,557 478
Urban Micro Credit {LIMC) - - = -
Pdicro Enterprise [ME}/Agroshor 31r.448.828 - 317,448,828 143,599,938
Hard Core Poor (GOB)/Buniead 21,864,267 = 21,864,267 21,891,532
Enrich 1,615,071 - 1,615,071 1,068.825
AMCPfSufolon 27,226,820 . 27,226,820 23,364,479
Lang term savings J0,496,941 - F0,496,941 73,705,050
Term Depaosit savings 578,800 578,200
Voluntary savings 1,331,626 - 1,331,626 81,172,506
M.C Loan Recovered from Members: 8,115,543,303 - B,115,543,303 6,197,579,054
Rural Micro Credit (RMC)/Jagoron 3,557,322,506 3,557,322,506 2,816,255,585
Urban Micro Credit {UMC) - - - -
Micro Enterprise (ME)/Agroshor 3,917,936,927 - 3,917,936,927 2,905,643.470
Hard Core Poor (GOB)/Buniead 123,950,597 - 123950587 135,384,535
Sanitation 25,756,250 - 25,756,250 141,490
Shahosh 28,475,039 28,479,039 -
LILF 1,412,666 . 1,412,666 1,507 448
ACLF 3,305,923 3,306,923 3,098,040
G4 - Emrich 30,236,348 - 30,236,348 21,563,980
AMEPR/Sufolon 427,143,047 - 427,143,047 313,984,506
Other Receipts: 1,251,426,444 = 1,251,426444 1,282,237 414
Claimable Savings 4,479,813 4,479,813 3,909,679
Loan from Other Donor 1, 0, OO, O = 1,004,000.000  1,100,000,000
LTI 15,079,500 - 15,079,500 700,000
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Health Insurance

Grant Received through HO
Receipts from Water Org.
Receipts against Maotor Cycle
Realization from Projects
Service Charge - RLF
Hospital - Dhaka

Hospital - Durgapur
Recelpts from Training Cell
Receipts from Vacutag
Receipts against Office Rent
Bank Interest

Disposal of old asset

Salary deduction from staff
Subsidy frorm HO

Subsidy fram KMC

Interest on FONR
Membership Fees (GEM)
Other Income

Total

PAYMENTS:

Loan Disbursement to Members:
Rural Micro Credit (REC) Jagoron
Urban Micro Credit [UKC)

Micio Enterprise (ME)SAgroshor
Hard Core Poor (GOB)/Buniead
Shahash

AMCP Sufolon

Sanitation

ACLP

LILF

IGA- Enrich

Loan Refund to PESF (Principal):
Rural Micro Credit (REAC)
Urban Micro Credit [URC)
Micre Enterprise (ME)

Hard Core Poor (GOB]
MFMSF

soL

1G&- Enrich

lageran

Agroshor

Buniead

Sufolon

Enrich-ACLP

Enrich- LILP

Service Charge paid to PESF:
Rural Micra Credit (RBC)
Urban Micro Credit [LIMC]
Micro Enterprise (ME)

DSK Activity Report 2018

12,449,823,033

8,737 538,000
4, 745,546,000

3,384,326,000
121,619,000
26,003,000
411,948,000
24,320,000
€95,000
163,000
22,918,000

409,443,328
10,000,000
13,600,000

4,400,000

2,000,000
7,260,000
167,900,000
129,600,000
18,333,328
55,000,000
1,100,000
250,000
44,741,792
300,000
480,000
60,000

511,543
378,433,143
13,163,697
148,951
21,620,473
8,688,440
11,544,577
2,104,616
151,441
920,016
2,103,467
357,568
46,850
107,255
3,065,948
7,982, TOE
424,017
2,600
45,081

[

511,543
378,433,143
13,163,697
&49,951
21,620,473
B,688,440
11,544,577
2,104,616
151,441
920,016
2,103,467
357,568
46,850
107,255
3,065,948
7,982,708
424,007
2,600
45,081

8,737,538,000
44, 745,546,000

3,384,326,000

121,615,000
26,003,000
411,548,000
24,320,000
695,000
163,000
22,918,000

409,443,328
10,000,000
13,600,000

4,400,000

2,000,000
7,260,000
167,900,000
125,600,000
18,333,328
55,000,000
1,100,000
250,000
44,741,792
300,000
480,000
00,000

734,295
261,680,523

16,218,708
7,160,737
5,876,335
2,035,115

471,210
Ta9,380
1,142,200

4,054,312

7.000
417,293

13,744,665,962 10,789,316,894

7.198,245,000
2,837 377,000

3,800,891,000

124,522,000
5,727,000
3BT 588,000
2,053,000
3,885,000
1,716,000
34,486,000

437,703,335
66,000,000
68,000,000
27,000,000

1,666,664

6,520,000
106,200,000
E0, 200,000
19,583,338
50,000,000
833,333
1,100,000
9,004,718
3,560,000
4,400,000
1,520,000



Hard Core Poor (GOB)
MAFRASF

AMCP

IGA- Enrich

lagaron

Agrashar

Buniead

Sufolon

Enrich- ACLP

IG#A- LILF

Members Savings Deposits Refund;
Rural Micro Credit (RMC) Jagoron
Urban Micro Credit (UME)

Micro Enterprise [ME) Agroshar
Hard Core Poor (GOR)/Buniead

TOS

AMCP/Sufolon

IGA- Enrich

Long tarm savings

Veluntary savings

Cther Payments:

Loan refund other Lender

Insurance Fund

Provision for Expenses f Other Liabilities
Accounts Receivable

Grants Fund Paymeent

Leng Term Imvestment

Unsettled Staff Advance

Claimable Savings

Advance Payments:
Advance Payments

Revenue Expenditure Payments:
interest on Savings

Salary & allowance

Office / Clinic Rent

Training f Refreshers ete,

interest paid to other Lender
Printing expensas

Gas, Elect, & Water
Telephone, Fax & Mobile
Repairs, maintenance & fuel
Stationary & office supplies
Postage & Photocopy

Ta f DA f Comveyance
Entertainment

Staff retreat f recreation
Audit fees

Office expenses / maintenance

1,177,800
22,307,000
17,771,750

193,750
2,406,250
32,417
12,825

843,535,449
345,452,130

320,179,356
14,045,675
100,000
24,074,873
1,881,735
61,360,794
76,440,885

1,435,045,690
956,074,940
49,151,131
398,120,140
28,912,543
1,884,576
1,390,373
411,987

17,360,511
17,360,511

565,481,830
805,412
377,173,015
24,169,784
1,507,508
608,029
114,544,707
2,355,122
3,166,923
79,053
1,347,895
4,467,124
1,277,502
5,264,166
2,607,795
966,000
500,000
373,935

22,123,277
22,123,277

1,177,800
22,307,000
17,771,750

193,750
2,406,250
32,417
12,825

843,535,443
345.452.130

320,179,356
14,045,675
100,000
24074873
1.881.735
61,360,794
76,440,886

1,435,945,690
956,074,940
49,151,131
398,120,140
28,012,543

1,884,576
1,390,373
411,987

39,483,788
39,483,788

565,481,830
BO5.412
377,173,015
24,169,784
1,507,598
608,029
114,544,707
2,355,122
3,166,923
79,053
1,347,895
4,467,124
1,277,502
5,264,166
2,607,795
Q&G 000
500,000
373,925

6,250
25,725,500
18,544,500

660,418
2,260,417
586,800
27,083
13,750

738,796,190
313,484,229
168,011,512
16,175,748
2,849,654
21,714,554
1,313,408
65,985,632
119,261,453

728,500,623
378,140,693

38,763,676
296,611,939

14,724,256
660,064

23 210,E62
23,210,862

415,745,387
298,881,064
21,329,787
1,069,899

58,442,731
1,866,071
2,563,080

82,224
2,442,523
4,010,892
1,131,086
2,867,112
2,396,752

058,000
350,000
303,551
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Bank Charge

Legal Expensas

Health Insurance Expanse (5taff)
Other expenses

Meeting Expenses

Staff Recruitment Expenses
Tax, Insurance & Registration
Advertizernent Expenses
Inter-project uncollectibles
Schedarship Expenses
Cleaning Bill

Consultancy Fee

EC- Expenses

EC- Honorarium

Sports Expenses

Generator Bil

Internal Audit Exparnses
Internal Audit Expenses
Monitoring Expenses
hMeeting Expenses - 5amity Prodhan
Meeting Expenses - GO/NGO
Matianal Day Observe

Capital Expenditure Fayments:
Land

Bullding & Construction
Furniture & fixtures

Electrical Ecuipment

Vehicle, Motorcycle

Investrnent Payments:
Savings FOR

Disaster Management fund Investment (DMFI)

SRFI

Other Project Cfa:
COther Project CfA
Cash In Transit

Payment for various fundfactivities:
Fund - Equity

Revolving Loan Fund

Donor Unutlized Fund

Grant transfer to Project

Loan Refund

ther Current Liakiility

2,648,512
371,265

4,872,059
708,985
16,330
180,835
8,281
823,918
10,694,195
100,000
912,315

1,272,204
23,400
374,693

260,558
BO2.479

17,384
180,356

17,192,823

2,108,930
9,809,822
5,274,071

212,500,000
92,500,000

120,000,000

Accumulated Depreciation - Furniture and Fixture -

Accumulated Depreciation - Vehicle
Investment - FDR

Other Current Assets

Revalving Loan

Stock and Stores

Health Insurance
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11,090,471

868,311
7,853,069
2,368,091

1,151,310,828

7,824,204
4,306,967
378,456,720
17,823,686
250,846,184

521,722
14,263,227
57,609,028
55,739,547
87,510
238,586

2,648,512
371,265

4,872,059
708,085
16,330
180,835
8,281
823,913
10,694,195
100,000
912,315

50,000
23,400
374,693
260,558
B02,479
17,384
180356

28,283,294

2,977,241
17,662,891
7,643,162

212,500,000
62,500,000

120,000,000

1,151,310,823

7.824.204
4,306,967
378,456,720
17,823,686
250,845,184
521,722
14,263,227
57,609,028
56,730,547
g87.510
238,586

2,398,126
275,372
20,000
4,982,738
042,304
20,307
132,250
152,304
262 321
4,444,000
319,381
424,237

15,800
1,006,859

839,079
704,361
14,190
46,984

B.606.266

3,257,435
4,823,351
525480

152,500,000
111,500,000

41,000,000

4,993,000
4,998,000

B30,187.190
1,281,661
46,972 572
bGa, 793
262,583,484
3,210,000
144,144 463
3,549

3,419,008
35,954,460
49,335,409

30,723
211,106



Project Expenditure = 327,171,589 327,171,589 255,744,114
Expenditure General Fund head office = 16,321,782 16,321,782 15,260,174
Expenditure - Building Fund - 893,167 893,167 621,387
Expenditure - Motor Cycle Fund 25472 A5 A7 -
Expenditure RLF - 1,924,917 1,924,917 2,705,938
Haospital Charge - Dhaka = 14,053,891 14,053,391 13,338,750
Hospital Charge - Durgapur = 984,852 934,852 617,562
Training Cell Charge = 97,983 97,943 411,144
Vacutag Charge - 712,805 712,805 726,401
Administrative Expenditure - 333,081 333,081 339,311
Bank Charge - 73,909 73,909 108,776
Total Payment 11..“?3..?39,“3 1,184.524.576 13,468,263,999 10,606,897,576
Closing Balance: 166,083,610 110,318,353 276,401,963 182,419,318
Cash in hand 3,742,435 861,741 4,704,176 1,363,984
Cash at Bank 162,341,175 104,356,612 271,697 787 181,055 334
Total 12,449,823,033 1,294,842,929 13,744,665,962 10,789,316,894

The annexed notes form an integral part of the financial statements.

L

-

oM ol

{5.M. Golam Maostafa) (Dr. Dibalok Singha) (Dr. ABM Abdullah)
Director (Finance) Executive Director President

Date: 08 November 2018 Hussain Farhad & Co.
Dhaka Chartered Accountants
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Micro-Credit Program
DUSHTHA SHASTHYA KENDRA (DSK)

EDT

Micre Credit Program
Staternent of Balonce Sheet
Notes June 30, 2018
ASSETS
Nan - Current Assets: 104,625,542
Property, Plant and Egquipment 02 104,629,542
Long term investmeants -
Current Assets: 5,449,239, FEE
Short Term Investments 0z 76,667 285
Loan to members 04 4 870,295,513
Loan to other projects- Short Term -
Accounts Recelvable 05 9,921,592
Unsettled Staff Advance 06 15,986,238
Advance, Depasits and Prepayments 07 10,252,491
Stock and Stores k] 23,068
Cash and Bank Balance 09 166,083 610
Total 5,553,859,330
EQUITY & LIABILITIES
Capital/Equity: 1,281,995,455
Donar Fund 10 26,997,291
Cumulative Surplus (Own Fund) 11 1,076,225 066
Statutory Reserve Fund 12 133,077,681
Other Fund 11.01 45,605,417
Non-current llabilites 1,620,017,109
Risk Fund (Members) 13 177,636,930
Insurance Fund (Staff) 23 1,085,897
Loan from PESF - Long term 14 135,186,343
Loan from Banks & Fimancial Institutions 15 1,284,265,435
Long Term investment (LTI 18 17,8423 500
Current Liabilities: 2,651,846, 766
Loan from PESF - Short term 16 601,930,325
Members' Savings Deposits 17 1,680,857 315
Accounts Payable 19 15,957,765
Prowision for Interest on Savings 20 45,566,332
Other Liabilities 21 108,114 805
Loan Loss Prowvision [LLP) 2 199,420,217
Total 5,553,859,330
2 The annexed notes farm an integral part of these financial statements.

ol
(5.M. Golam Mostafa)
Director (Finance]

Date: 08 Movermber, 2018
Dhaka

DSK Activity Report 2018

O~

{Dr. Dibalok Singha)
Executive Director

June 30, 2007

359,134,901
101,322,174
157 812,727

4,443 159,676

4, 277.551,453
28,817,133

7430828
23,050
120,297,203
4,802,254.577

1,017,549,692
35,117,431
EB5,008,5590
97423671

1,609,464,058
140,531,966
3,187,112
273,148,332
1,191,8965,628
700,000

2,175,280,827
452,411,664
1,398,365,374
11,889,943
34,997,019
97,477,575

_ 180,139,252
4,802,294,577

i,

(Dr. ABM Abdullah)

President

Signed as per our separate report of even date annexed

L “Hussalin Férh'agh Co.

Chartered Accountants



PROGRAMS/ PROJECTS

DUSHTHA SHASTHYA KENDRA (DSK)

ASSETS

MNon Current Assats
Property, Plant and Equipment
Irnastment

Current Assets:
stock and Stores
Adwance, Deposit And Prepaymeant
Revalving Loan Outstanding
Other Current Assets
Cash and Bank
Total Property And Asset

FUMD AND LIAEILITY
Capital Fund:
Cwn Fund
Other Funds
Revalving Loan Fund
rther Funds
Health Insurance Fund [Staff)
Donor Unutilized Fund
Deferred Liakilities against Froject
Durable Assets |Flxed Assets Fund]

Nan Current Liabilities
Laan from various sources

Current Liabilities
Loan from various sources
Other Current Liabilicy
Provision for Expenses
Tatal Fund and Liability

[5.M. Golam Mostafa)
Director [Finance}

Date: OB Movember 2018
Dhaka

PROGRAMSS PROJECTS
Bolance Sheat
: 30 Sure 2018
Motes

28

10
11
12
13
14

15

15
16
1r

oz -
[Or. Dibalok Singha)
Executive Director

fs at 30 June

2018
BOT
86,711,112
72,447 885
14,263,227

207,179,058
126,191
4,829,911
60,137,532
31,767,071
110,318,353

293,890,170

61,051,000
61,051,000
200,297,977
54,446,406
26,756,265
4,679,351
73,679,209
40,736,748

32,541,102
421,355
30,004,354
2,115,363

ool

- The annexed notes form an integral part of these financial statemaents.

As at 30 June
2017
BDT
82415743
o, 258 090
16,117,653

116,580,363
60,967
2,413,258
48,696,097
12,287,926
53,122,115
198,996,106

43,956,444
43,956,444
127,661,204
47,675,069
14,381,234
4,226,219
26,708,389
34,670,383

10,295,874
10,295,874

17,082,494
3,210,000
11,387,889
2,484 605
198,596,106

QM.

{Gr. ABM Abdullah)

Fresident

A pier our report of the same date,

Hussaln Farhad & Co.
Chartered Accountants

DSK Activity Report 2018




CRAB Micro Finance Rating

Credit Rating Report (Surveillance)
Dushtha Shasthya Kendra

Assigned Rating:

Lang Term 1Ay
Analysts Shaori Term 1 5T-1
Tahmdna Iskam Outlook : Stable
tahmina klam@crab.com.bd Date of Rating  : 25 lanuary 2018
Chakta) Noar Wadid Till : 30 Degember 2018
Shakainear@irab.oom bd Methadalagy  : CRAES MFI rating Meshadalogy (wwworab.cam.bd)

Illl.
E

I."'” = |___ o J RATING BASED DN: Audied fnancial statement up o 30 June 2017
b P e ard othier relevant quantitative as well a5 gualitatiae mlormation up o

Honoof Idmmibaen 2247 | 204,450 the date of rating declaration,

Mo of Famals Members . 22171 . LT .

Mool Borowers . LB-I-.E-.ESI 165,705 W ORGANIZATION PROFILE

Mo of Branches 117 111 Dushtha Shasthya Mendra (DSK) was established in 1989, Dushtha

Shasthya Kerdra hereinafter referred as “DSE” or “the Organization”) is
B volentary social serviee onganization, which started its aTivity by
inftiating 8 health program, endertaken after the devidtating Mocds
P LT dawys (W] 118 297 of 1588, DSK started its ocperaton with micra fimance activities in the
Portiofs Yeld %) [ 1mea] 1% sums of Dhaka City initally. The majpr programs implemented by
» “wmwwm' 164 | 135 DSEare: (1] Microfinance; [2) Health, Water & Sanitation, (3] Hospatal,

+ ' [A) Emedsgency Fund [Micho Ingurdnca); 5] Noa Farmal Educatica; [B)
Operamional Seil sfficency IN]]  WIT8T | MIT | picaster Mitigation. [7) Palli Dushtha Bio center. (8] Training cell. [9)
Human right of Ethnic mincrity women and (10) Preventicn and
Pratection of victiens of human trafficking in Bangladesh,

Loan Oulstanding [Mil BOT] 4,33639 | 33788.19
Mprriver Savings (MIlBOT] | 1,35837 | 125537

e
=
=
1]
e
m
=
1
=

Shas

htha

RATING DEFINITION
A Strang Capacity & Migh Quality. MFIs rated ' have stromg capacity to meet their fimancial
CommAments bul sré omswihal micde susceptible 1o the adverse aMectt al changes i
Sirughi A circumstandes and econamic candition than MFI in higher rated categonies. A i judge to be
of high quality and are subject to low credit risk.
aT-2 WiFis rated in this category are considered Eo have strong capadity for timely repayment. BFls
rated inthis categony are characterized with commendable positicon in term of Bguidity, intennal
High Girgde fund Eeneration, and acoess 10 AErnativg Sources of funds is clsanding,
*I
1
- )
Managing Director }H

Credit Rating Agency
of Bangladesh Ltd.

Il DSK Activity Report 2018




_ Present Coverage [N
N 16 Districts
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01.
032,
03.

05.
06.
av.
08,
09,
10.
11.
12,
13,

14,
15.
16.
i7r.
18,
13,
20.

DSK Senior Management Team

Dr. Dibalok Singha, MD

Dr. Mahmudur Rahman, MDD, PGDM

5.0, Golam Mostafa M. Com (Acc.), CA (Part Qualified)
md. Shamsul Alam, A

Subas Chandra Joydhar, M.Com [CC)

Md. Abdul Hakim B.5c (Ag), MBA

Dr. Kallol Chowdhury, MBBS, MPH

Afroza Daliva, M.A, MBA

Karmal Kumar Saha, M.Com [Acc.)

Arman Ahmed, M.Com [Acc.), MBA [Finance)
Md. Hafezur Rahman, MA

Adv, Md. Khaleguzzaman, LLM

M. Shahiduzzaman Bhulyan, M.Com
Romana Parvin Meela, M55

Gitasree Ghosh, M.A, PGDPM

M. Malik Yusuf Harun, M.Com

soumen Saha, M.Com [Acc.), MBA [Finance)
Md. Ekramul Hague, M55

M. Alauddin, MA

Md. Mohsin, MA

Bl DSK Activity Report 2018

Designation

Executive Director

Director (Health)

Director (Finance)

Director (Microfinance)

Joint Director (Finance)

Joint Director (WASH)

Joint Director [Health)

Joint Director (HR & Admin)
Joint Director (Fundraising)

Joint Director (Financial Analyst)
Join Director (Microfinance)
Deputy Director (Law)

Deputy Director (Microfinance)
Deputy Director (Admin)
Deputy Director (Training)
Deputy Director (Audit)

Deputy Director (Accounts-Microfinance)
Deputy Director [WASH)

Deputy Director [Microfinance)
Deputy Director (Microfinance)
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